BebrHap «YnpasseHme npoektamu: best

practice»

07.10.2020 HOBOCTW KOMMAHWU

BEBUHAP. 14 OKTHABPH. 11:00-12:30

BEST PRACTICE

Ecnu ymo-mo u omauYaem 86ICOKONPOU3B0OUMebHbIE FOPUOUYECKUE KOMAHObI, MAK 3MO
3¢ppekmusHoe ynpaeseHue NPoOeKMamu, 8KAOYAOUWEE OP2AHU3ALUUI BHYMPEHHUX NPOYECCOS,
KOOPOUHAYUK U KOHMPO6 3¢ppekmusHocmu. Memoouka ynpasneHuUs Npoekmamu U3Ha4aa6HO
€030080/10Ck 0415 ynpasaeHuUs 3ampamamu, HO meneps 04e8UOHbI U Opy2ue ee NoAoXUMesnbHble
CMOPOHSLI: yAy4weHUe KOMMYHUKQUYUU, CHUXCeHUe YPOB8HSA CMpPecca, NosbiuieHUe Ka4Yecmea ycye2.
Haebiku npoekmHo20 ynpasaeHuUss CMaHOB8MCS NPOCMO He0bX00UMbI 8 paMKax yoasneHHOU pabomel

ropuUCMOo8.



MNobeanTenn HoMMHaLMKN «JTyYLLIN FOPUANYECKNY MPOeKT» KOHKYpCca «/lyylume ropugmnyeckme
AenapTtaMeHTbl Poccnn — 2020» — ropuramnyeckre genaptaMmeHTsl ERG n «MockoBckoro
MeTPOMOUTEHA» Ha NPUMepax CBOUX MPOEKTOB PacckaxyT 06 MHCTpyMeHTax LPM (legal project

management).
B nporpamme:
| KOpncTbl-gyTyponoru: ctpaTermyeckoe npoekTHoe yrpasneHue

| OAVH B Nnose He BOUH: POJib FOPUCTa, KOMaHAHOE 1 KpocC-GYHKLIMOHANbHOE B3aIMoelicTBrE B

KPYMHbIX MpOeKTax
NHCTpyMeHTbI ynpaBieHnsi MpoekTamu, KOTopble peanbHO MOMOrakT

Cwvna NMAoTHBIX NMPOEeKTOB

Agile onsa rOPNCTOB: BbITh UK He BbITb

Cnukepsbl:

AHppein Nlebepes, HauanbHUK KOpranyeckon cnyx6ébl YT «MOCKOBCKN METPOMONNTEH»

AmunTtpuin MenbHukoB, Chief Legal Officer, Eurasian Resources Group

BeayLias BebnHapa — BepoHuKa BOMHOBSAH, akkpeANTOBaHHbLI TpeHep MeXayHapoAHOro

VHCTUTYTa ynpasaeHuns rpuanyeckumm npoektamu (IILPM).

O cnukepax:

AMuTpuin MenbHUKOB — OMbITHBIN TOM-MeHeXXep, YCNeLHO yNpaBAstoLwmii KPYnHOM
MeXAyHapoAHOM KkoMaHAom ropucTos (200+). K Tpynne ERG npucoegnHunca B 2014 1. v 3aHAN
nosmumto CLO B 2016 1. [lo aT0r0 B TeueHune 14 net pabotan B Cleary Gottlieb Steen &

Hamilton, cneunannsmpoBanca Ha caeikax no CIMAHNAM N MOrnoWweHNAM, CI)I/IHaHCI/IpOBaHI/IPO "



KOMIMJIeEKCHOMY COMpPOBOXAEHWIO 6u3Heca.

AHppein le6epeB pyKOBOAUT HOPUAMYECKON CNYK60M «MOCKOBCKOro MeTpononmteHa» ¢ 2017 .
[lo 31oro ¢ 2005 r. BO3r/1aB/isan KOHCaNTUHIOBYH KOMMaHUIO «KPUKYHOB 1 MapTHEPbI».
IMeeT 60/1bLLIOK OMNbIT OPUANYECKOTO COMPOBOXAEHUS pedOPMUPOBAHNA TPAHCMOPTHON

oTpac/u, peanm3aumnm NHbIX NHGPACTPYKTYPHbLIX MPOEKTOB.

BepoHuKa BOVIHOBSIH — He3aBUCUMbIV KOHCY/IbTAHT, OCHOBaTe b NpoekTa The AnthropolLawGist,
paboTaeT B chepe npodeccrioHanbHbIX YCyr U topuanveckoMm brnsHece 6onee 17 net, U3 HUX
LeCTb — AMPEKTOPOM MO Pa3BUTUIO B13Heca 1 onepaLOHHbBIM AUPEKTOPOM B MeXAYHapOAHOM
ropuanyeckon ¢rpme. BepoHrka okoHumna CaHkT-MNeTepbyprckmin rocyfapCcTBEHHbIV
YHUBepPCUTET, Nnporpammy Executive MBA CTokronbMckon LLIKObl DKOHOMWKN, SBNSETCS
MarnmcTpomMm no ynpasneHuto nameHeHnamm (busHec LLikona Cang, YHusepcuteT Okcdoppa/HEC,
Mapwx). ABTOp Kypca «OCHOBbLI yNpaB/ieHNs OPUANYECKMI NPOEKTaMU», aKKPeANTOBaHHbIN

TpeHep MexXayHapoAHOro MHCTUTYTa ynpaBaeHnsa ropuandecknmm npoektamu (IILPM).

PETNCTPALNA.
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