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B aTOoM rogy mbl Bnepsble npoBoAum Legal Insight Innovation Forum, n oOH cocTonTcs yxe BO

BTOpHUK. OTkpoeT dopym key note speaker — Bauecnas bnarupeB, eBaHrenuncr, TpeHep,
nccnesoBaTeb M KOHCYbTAaHT B 061aCTW ynpaBieHns HHoBaLMAMY OH MoMoraeT Koprnopaumsam
N opraHmnsaumsim n3meHnTb JHK MbllLeHWs COTPYAHUKOB, 3anycTuUTb $abpuriky LNPpoBbIX

NPOAYKTOB 1 CEpPBUCOB, MNOBbICUTb 3G PeKTVBHOCTL paboTbl 613Heca n AT.

Ha nneHapHol ceccuu, koTopyto byayT Bectn UckeHpep Hyp6ekoB, ncnosHumesnsHeil dupekmop
Aupekyuu no pazsumuro skocucmemsi (SberX) MNAO «C6epbaHk» u Mapraputa FackapoBa, 2/108HbIl
pedakmop Legal Insight, Mbl NOrOBOPYM O TOM, YTO Takoe MHHOBaUWK N undpoBas TpaHchopmayms
613Heca B LLe/IOM 1 MoYeMy OHa CTOJIb Heobxoanma (cnrkep Anekcen PUNMMOHOB,
ucnosiHuUmessHoIl dupekmop Kayba oupekmopos no Hayke U UHHOBAYUAM), y3HaeM, Kak naet
umdpoBas TpaHchopmauma B 6aHKoBCKoW chepe (HaTanbsa PomeHckas, dupekmop no
ynpaesneHuro yugpposol mpaHcpopmayuu baHk BTh) n B uHaycTpum FMCG (UpuHa KoTwk, 4
upekmop no Meoua, yupposol mpaHcHopmayuu u 31ekmpoHHoU kommepyuu Unilever). O ponu

FOPUCTOB B LppoBOM TpaHCcPopMaLmm bUsHeca pacckaxkeT AHacTacusa LLikapuHa,

dupekmop ropududecko2o denapmameHma Unilever. A BUKTopus ApyTIOHSIH, dupekmop,

pykogooumens npakmuku «KoHCyn6MayuoHHbIe ycayau 8 obaacmu ynpasaeHus opududeckol u
KomnaaeHc-pyHkyusamu», PWC Legal, pacckaxeT, Kak MeHsieTCcsl MOAX0J, K OKa3aHWo yCyr B
FOPUAMNYECKUX AenapTaMeHTax U lpuanyeckx pupmax; Kakve 61M3Hec-MoAenn okasaHns
FOPUANYECKMX YCNYT BHELLUHUM Y BHYTPEHHUM KNMEHTaM byAyT BOCTpebOoBaHbI, a Kakune
MOCTENEHHO YXOAAT B UCTOPUIO; KaKMe TeHAEHLMM Pa3BUTUS LOPUANYECKON GYHKLUN MEHSOT

CNTYyaUMIO Ha pPbliHKE.

Kak co3gaTtb Takyto KOPropaTyBHYHO Ky/bTYpY, B KOTOPOM JIIOAAM HEBbLITOAHO OCTaBaTbCA
NacCcUBHbIMU NUCRONHUTeNnAMY (Bukmop LLymakoe, MeHeoxep npakmuku ynpaeseHus nepcoHasiom,
OpP2AHU3AYUOHHbLIM Ou3aliHOM U u3dmeHeHusaMU, PwC)? KakoBbl MeTOZbl yrpaBieHYeCckom OLeHKM

naen (gmumpuii Xomymckuii , KOHCY/1bMAaHM NO ynpaeseHuro UHHo8ayusamu)? Kak cobmpatb naen B

KoMnaHun? Kak ynpasnaTb ngesamuy B KomnaHuu? EcTb n cneundmka B yrnipaBneHUn naesamu B
ropmanyeckmnx npoektax? O6 3TOM Ha NMpUMepe CBOMX KOMMaHU pacckaxyT Knpunn 3aHeBckui,
ynpaeasrouwuli dupekmop, Ha4anbHUK omaoena «[lpoekmHeil opuc» lpasosoz2o denapmameHma TAO

«CbepbaHk» U Kpucmuna lNy2yykuHa, opucm, omeeyaem 3a eHedpeHue UHHoeayuli 8 6/10ke
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«HOpuduyeckass noddepxcka», [TAO «CUBYP». MogepaTop ceccun — Anekceli lTonoeyes, Legal

Operation Officer, [TAO «Cubyp»

Mcnxonornyeckme NPodUInN KOPUCTOB U MIHHOBATOPOB MOYTU HW B YeM He COBMAaZatoT, a
BHeJpeHVe NHHOBaLMIA BCerja CBA3aHO C ConpoTmBaeHveM. NMocne obesa Mbl 06CyAnM, Kak
yNpaBfiaTb USMEHEHUAMU B KOMMaHUAX. «YrnpasneHne nimeHeHnamy B VUCA-mumpe: Kak mMoMoyb
ropMCTaM CTaTb MHHOBATOPaMM» — TakoBa Tema fok1aja BepoHukm BorHOBSAH, ocHosames The
AnthropolLawGist. funapa FalicuHa, AnpekTop, ycayrn B 061acT ynpaBaeHns NepcoHanom,
OpPraHmM3auMoHHbIM AN3aNHOM N n3MeHeHnAaMU, PwC Poccursa, pacckaxeT O TeXHK1KaX, KoTopble
NO3BONAIT YNPaBAATb N3MeHeHnAMU. Mapus A6pamoea, 3aMecmumess 2eHepaabHo20 dUpekmopa
no npasossIM, KOPNOPAMUBHLIM U UMYLWECMB8EHHbIM 80NPOCam, «[a3npoMHepmMeo-yeHmp», pacckaxet
0 NpUMeHeHnn MeToaVKe yrnpaBsieHna nameHeHnamMmu ADKAR, koTopas NnprnMeHsaeTca B ee
KomnaHun. Hamanes Jlagpoea, Oupekmop no 83aumModelicmeauro ¢ 0p2aHamMu 20Cy0apcmeeHHoU
8/10CMU U hpoPeCcCuoHANbHbIMU coobuwjecmaamu, «PocbaHK», PAaCCKaXeT O peann3aumm npoekTa no
LeHTpann3aummn ropuanyeckon Noaaepxkm 1 o0 NpeosoneHnr CONPOTUBIIEHNSA CO CTOPOHDI
yNpaBAAOLLMNX perMoHanbHbIMU NoApasaeneHnaMmn 6aHka JaHHbIM n3MeHeHuAaM. MogepaTtop

ceccunm — TaTbsiHa OpgabalusiH, AMPEKTOP MO NMPABOBLIM BONpocaM 1 KomnaaeHcy 000

«ObbeIHEHHbIE MMBOBAPHU XENHEKEH.

Ha dopyme 6yayT npescTaBaeHbl HOBbIE MPOAYKTHI MO MPOBEPKe KOHTPAreHToB, KOHCTPYKTOPbI

[AOKYMEHTOB, NaatdopmMbl ANs YaT-60TOB.

YuacTHUKM Takxke cMoryT nportn VR-kBecT oT PwC Russia. 3a 45 MUHYT OH NpoBeZeT Bac Mo Natn
JioKaumsm, rae Bbl MOCTPOUTE pakeTy, NCnonb3ysa MeTogonoruto Agile, HaneuartaeTte wnaany Ha 3-D

rnpunHTEpPE N 3alNTUNTE A4PO AaHHDbIX.

Y Hac 0CTanocb HECKOJIbKO CBOHOAHbLIX MECT, 1 3aBTpa BeYepOM Mbl 3aKpOeM perncrpauuto. Ecnm
Bbl XOTUTE CAeNaTb CBOW 613HEC MHHOBALMOHHbIM, MOBbICUTL €ro 3gpPpeKTUBHOCTb, 6bITb HYXXHbIM

CBOM BHYTPEHHM U BHELWLUHNM KJTMEHTAM — I'IpVICOE,D,I/IHFII7IT€Cb K Ham!
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Pervctpauvs gocTtynHa 3geck https://legalinsight.timepad.ru/event/1036389/

CTpaTernyeckuii naptHep ®opyma — PwC — npegocTaBnsieT ayaUTOPCKME U KOHCYIbTaLMOHHbIe
YCAyru, a Takxke ycayr B 061acTi HANOroo610KEHWS U opUanYecKkme YyCayrm nyeanyHbIM
YaCTHbIM KOMMaHMSM pPasHbIX oTpacneli. bnarogaps onbITy, HAKONMJAEHHOMY HaLUVMW
COTPYAHVKAMU, 06BEAMHEHHOMY C OBLUVMPHBIMU 3HAHUSIMW CMEeLVANNCTOB MeXAYHAapOAHO ceTu,

Mbl FOTOBbI OKa3aTb BaM COAENCTBME B Pa3BUTUM BalLero 613Heca kak B Poccum, Tak 1 3a pybexom.

MapTHep ¢opma — SOK — cmapT-oduchl, NpefocTaBnstowme pesngeHTam KpyrioCyTOUHbIN
6bICTPLI 4OCTYN K 0GUCHBIM NPOCTPAHCTBAM C NepPCOHaIbHOM NAAHUPOBKOW, MPOAYMaHHOW
BHYTPeHHeN NMHGPACTPYKTYPOR 1N YCNOBUAMY AN1A Pa3BUTUA BU3HECa 1 OOMeHa 3HaHUAMMU.
AbbpesraTypa cMapT-opurcoB SOK pacluidposbiBaeTcs Kak «Service, Office, Knowledge» — n3
3TUX TPEX KOMMOHEHTOB U COCTOUT MpeSoXeHne ANS LefieBo ayauTopun — Manoro 1 cpejHero

613Heca n kopnopauui.
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