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B MockBe npoLuen KkpynHenwmin opuanyecknii kenc-¢opym o6 asTomaTrsaumm puanyeckmx

rnpoueccoB

3000 peructpauyuin, 6onee 1000 yyacTHMKOB, 3 TpeKa AeN0BOV NPOrpamMMbl, MOHbIA aHLUAAT B
KaXAoM 3ane — Bce 370 Pravo Tech Forum, npoweawinin 27 ceHTs6ps B «LndpoBom genosom
NPOCTPaHCTBEx». TN LUNbPbI FOBOPAT O BbICOKOM MHTEpece HpUCTOB K aBTOMaTM3auMm npoLeccoB
— dopym noceTnnn pyKoBOAUTENU U TOM-MeHeKepbl NPaBoOBbIX AeMNapTaMeHToB, IT-gupekTopa

POCCUNCKNX N MeXAYHaPOAHbIX KOMMaHWi, skcrepThl Legal Tech.

OpraHu3aTopbl popyMa NPOAOIKNAN KOHLENLMIO MapTOBCKOroO MBEHTa — NPaKTUKa OT
NPakTUKOB, 6e3 BoAbl, Teopun N GyTypuUCTUKK. KOpoTKn dopmaT BbICTyrnIeHUIA B cTune Tedx (40
20 MUHYT) 1 Kelc-nogada rno3sBoanam cocpeoToUnTbCA Ha CAMOM M1aBHOM — npobaemax, nyTsx

peLleHusi, pe3ynbTaTax.

«Pravo Tech — 3mo He mo/bLKo Kpacussie ucmopuu ycnexa. [lepsoe, 3a Ymo 1bsm Haw popym —
3Mo cmenocme 8bicmynarouux. Cnukepsl He 60IMCA PACCKA3bIBAMbL 0 MPYOHOCMAX U owubKax. Ho
2/108HOE — OHU 0e1AMCcsl cogemamu U pekoMeHOayuAMU C KOA1e2aMU, KOK N08bICUMb
3ppekmusHOCMb, 0NUPAACL Ha ¢8Ol npakmuyveckuli oneim», — Anekceli lNeneeuH, CEO & Co-founder

Pravo Tech.
Cases & Faces

OTKpbIn PopymM coocHoBaTeNb KomnaHum Pravo Tech Anekceid MeneBnH. OH pacckasan 06



YHUKaNbHbIX UHCTPYMEHTaxX opraHu3aumm paboTsl toprctoB. Cnrkep Havan c cepsBuca
MOHUTOPWHTa Aen N NpoBepkn KoHTpareHTos Casebook, B KOTOpOM NOSABUINCE MHTEPAKTUBHbIE
AaWbopabl ANA aHaIM3a COCTOAHMSA KOMMAHWM M NPOrHO3MPOBaHUS NCX0Aa Aena, a Takke HOBble
rpadbl 418 novcka adpdunmpoBaHHbIX CBA3el. Janee Anekceit NpeAcTaBya KOHCTPYKTOP YaT-60TOB
Form.one, KOTOPbIN He TOJIbKO cobmpaeT MHPOPMALMIO U KOHCY/IbTUPYET, HO TakXe CrocobeH
BbIMOJIHATE MaTemMaTUyecke pacyeTbl Y MHTErpyupoBaTbCs C BHELLHUMY pecypcamu. MpogomKimn
CnvKep pacckasom o peleHny Case.pro, B KOTOPOM BO3MOXHO HacTpanBaTb KapTOUKN ANSA NHO6bIX
TVUNOB Aen 6e3 NoOMOLLM MPOrpPaMMUCTOB, CTPOUTb BOPOHKN U CTaAUN ABUXEHNS Aen, HacTpanBaTb
cueHapun aBToMaTu3aLnmy NPoLeccoB, a TakKe pacno3HaBaTb 1 BbIAENATb AaHHbIe PyKOMUCHOro

nan rnevyaTtHoro AoKyMmeHTa A/1d aBTOMaTU4YeCKOro 3arnoJIHEHNA KapTo4vekK JaHHBIMN.

3amecTuTenb pykoBoamnTens topuanyeckor cnyxobl NMAO «baHk Ypancnbt» Masen Mpasawmii
npeAcTaBWa Kerc aBToMaTm3aumm paboTbl ¢ NpobsieMHbIMU akTBaMn 6aHka. Cnivkep pacckasan o
cepBuCe, KOTOPbI MO3BOJINA CUCTEMATU3NPOBATL PAa3PO3HEHHbIE AaHHbIE B eANHbIN
ynopsaA0YeHHbIA NCTOYHUK, a TaKXe MoAeNVICA NepBbiMK pesynbTaTamu — 6aaroaps

TeXHONOrMaM GopMMPOBaHKE peecTpa KPeamMTOPOB CTaNo OCYLLECTBAATLCA B 4 pasa bbicTpee.

ApTem MoALWMNGAKNH, pyKOBOAMTEb OPUANYECKOrO AenapTaMeHTa 1 C1y>X6bl KOMMIaeHC
INDITEX Poccus, Benapycb 1 KazaxctaH, NpeAcTaBua KeNC BHeApeHNs YaT-60Ta No BONpocam
3alMThI NpaB noTpebutenen Ana COTPyAHMKOB MarasnHoB. Crinkep pacckasas 0 BO3MOXHOCTU
CO3ZaHNSA BUPTYasIbHOIO MOMOLLHMKA 6e3 MOMOLLM MPOrpaMMUCTOB, 3Tanax BHeAPEHVS peLleHuns,
a TaKke pesynbTatax — Ha 30% CHU3MNOCh KOJIMYECTBO 3anpOCOB B OPUANYECKNI fernapTaMeHT v

MoBbICMMaCb yAOBAETBOPEHHOCTb BHYTPEHHUNX KITNEHTOB.

®drHaHcoBbIN anpekTop Skolkovo Legal KOHcTaHTUH EnbLOB pacckasan, kak KOMMNaHUs
aBTOMaTM3MpOBasa yrnpasneHve 3akazamMmu. Foctn ¢opyma y3Hanau, Kak B MOTOKOBOM pexumMe ¢
NMOMOLLIbHO HACTPOEHHbIX KapToyek Aen B cnucteme Case.pro 1 cLeHaprieB asToMaTu3aummy 3agau

nponcxoanT yrnpasaeHe BO3pacTakolwm Ka)KAbIIZ rog Konn4ecrsoM 3aka3oB.

YnpasnawoLmii AnpekTop no npasosbiM Borpocam YK «POCHAHO» Banepusa KosaneBa v



pyKoBOAUTENb HanpaBaeHns TexHonornii dopenHsuk «Jenont CHIM» Anekceih iBnes
npeaCcTaBUIN Kerc NCNoNb30BaHUA peLleHuin eDiscovery B cygebHoM pasburpaTenscrse. Cnvkepsbl
pacckasanu, Kak MpUMeH1B paclLiMpeHHble aHanTnYeckme MeTobl paboTbl C JOKYMEHTaMU, UM
YAa/0Cb 3HAUNTE/IbHO COKPATUTL BPEMSA VI TPYA03aTPaThl HAa MOUCK U packpbITVe JOKYMEHTOB
cyay. bnarogaps ncnonb3oBaHuio eDiscovery Analytics skoHoMus BpemeHy coctaBuna 60%, Ha

46% yMeHbLUNNACb CTOMMOCTb NMPOEKTa, @ TOYHOCTb MOyYEeHHbIX pe3ybTaToB cocTaBuaa 99%.

PykoBoanTenb AenapTaMeHTa pasBuTus busHec-npunoxeHuin ®ryrl «Mouta Poccun» MeTp
MaproTUH NpeacTaBu Kerc NOCTPOEHNS LLIeHTPaIM30BaHHONM IopUANYecKor NnaTthopmel U
VHTerpaumm CMCTeMbl B apXUTEKTYPHbIN aHAWadT KoMnaHnW. bnarogapst MCNO/b30BaHWUIO
WHCTPYMEHTOB aBTOMATM3aLNM YBEINUYMNACh CKOPOCTb COMr/IaCoOBaHMA TUMOBbLIX GOpM,
OTMeHW/1acb NnpoLeaypa CorfacoBaHnsA Co CTOPOHbI OPUANYECKOrO 6J10Ka, a pecypCbl KOMMaHnn

ObINN nepepacripegeneHbl Ha bonee 3HauNMble MPOEKTbI.

PykoBoauTenb genaptameHTa kKopnopatrBHOro ynpasneHusa AO «KomnaHmna TpaHcTeneKom»
MapuHa YalMHa pacckasana o0 NoaoXuUTebHOM OMnbiTe aBTOMaTMU3aL M npoL,eccoB
KOprnopaTtMBHOro yrnpasneHns. Cnvkep BblAennna cnejyroLime rnaocel BHeAPEeHUS TEXHONOTMNIA:
ornepaTnBHOe MHPOpMUpPOBaHMe 0 nopyyeHmsx CEO 1 OTBETCTBEHHbIX L, HEMEANEeHHbIN Npuem
NX B NUCMONHEHWE, YYeT peann30BaHHbIX pelleHnit CoBeTa ANPEKTOPOB, CHXEHKE KONMNYeCTBa

HeI/ICI'IO}'IHeHHbIX/I'IpOCpObIeHHbIX pEUJeHMVI.

HadanbHUK topuandeckoro otgena OO0 «la3npoM MmexpervioHras Teepb» Kupunn Ocunos
npeaCcTaBu KeNC NepeocMbIC/IeHNA NPOoLLeCCOB B3bICKaHWA 3a40/HKEHHOCTM 3a ra3 ¢ abOHEeHTOB-
Pu3nyeckmx nuu,. Cnrkep pacckasals, Kak B KOMMNaHUM Hayaam akTUBHO NPUMeHATL lean-
NPUHLNMBI 1 ONTUMU3NPOBaIN PaboTy KOMaHAbl OPUCTOB, PYHKUMOHVPYHOLLEV B pexyme
BUPTYanbHOro opuca. B KoHLe cBoero BbiCTyrnneHus Knpunn npogeMoHcTpmposan 60Ta,

HAMMCAHHOIO Ha A3blKe MPorpaMmMnpoBaHA Python.

PyKOBO,D,I/ITe}'Ib HarpaBaeHA aBTOMaTU3aUnn N CTaHAapPTU3aUnn AeATENBbHOCTU NMpn

HOPUAMYECKOM CONPOBOXAEHUN «[pynnbl komnaHuii MAK» Cepreii PbDKKOB pacckasan 06 onbiTe



NCMOIb30BaHUS KOHCTPYKTOPa AOKYMEHTOB 419 ONTUMU3aLMK AOrOBOPHOM paboThl. B HacTosLwee
BpeMs B KOMMaHWM Yepe3 KOHCTPYKTOp co3gaeTcs 6onee 30%, 4to coctaBngeT okono 150
YesI0BEeKO-4acoB 3KOHOMUW TO/IbKO FOPUCTaMn. TakKe CrrKep pacckasan O COKpaLLeHV BpeMeHN
Ha 3anoJiHeHVe WabsioHa — paHee npouecc 3aHMmasn okono 20 MUHYT, ceryac xe 370T

nokasaTtesfib paBeH 2-3 MUHYTaM.

«Ha npowsiom popyme s npucymcmeoeasn Kak Cayuiamesns. Y MeHs N0sS8U/IAC6 MOMUBAYUS 80 YMObbI
mo HU cmaso 8sicmynume Ha Pravo Tech kak cnukep. 51 opopmun ceoli kelic asmomamu3ayuu u
Hanpasus e2o0 op2aHu3amopam. Y npowen! 5 8 eocmopze om opeaHu3ayuu, a 2108Hoe — om
3auHmMepecosaHHoU nybauku. C ydoeosecmeauem omeemusa Ha ece 8onpocsi», — Kupuan Ocunoe,

Ha4YanbHUK ropuduyecko2o0 omaoena «raznpom MesxcpeauoHza3 Teepb»

Experts & practice

Ha manovi cueHe Pravo Tech coctosnock 8 BOPKLWIOMOB. [TepBbIM BbICTYNUA AUPEKTOP MO
npasoBbIiM Boripocam AO «Aspoknyb» Cepred EHAYTKMH. Ha BopkLUone OH pa3obpan TMnoBble
OLUVOKW, KOTOPble MPUBOAAT K MOoTepe NO3UTUBHbIX Pe3y/ibTaTOB MPOEKTa, a TakXke pacckasan, Kak

He OCTaHaBAMBATbCA M NPOAO/IKATL HA ITO6OM 3Tane pasBmBaTb 3PHEKTUBHOCTD.

PykoBoguTens npoektos PRAVO TECH HukuTta Kopa6osueB nposesn BopkLLon «Kak 0cBO60ANTb
FOPUCTOB OT BYyMaxKHOW paboThl». FOCTU popyma y3HaNW, KaK pa3rpy3nTb OPUCTOB N CO34aBaTb

AOKYMEHTbI 3a CYUTAHHbIE MUHYTbI NP MOMOLLA FMOKUX CMapT-UJa6J'IOHOB.

3amecTuTeNlb reHepaNbHOro AMpekTopa «LleHTpa TexHonormii 6aHkpoTcTBa» KOnmsa Nnbuyk
npoBesia BOpKLLONM no paboTe ¢ cuctemoli Bankro.tech 1 pacckasana o HOBbIX CTaHZapTax paboThbl

C 6aHKPOTCTBOM.



OcHoBaTenb rpynnel komnaHuin NMPABOKAP/ Hukonaw TiopHukos nposen LIVE-ceccuto, B xoae
KOTOPOW pacckasan o 60Te No Ha/IoroBOMY KOHCY/IbTUPOBAHMIO 4151 6AHKOB. YUYaCTHUKM
BOPKLLUOMA Hay4YnIncb cobmpaTb COBCTBEHHbIX 31€KTPOHHbIX MOMOLLHNKOB: 6bICTPO, NPOCTO 1 6e3

eAVHOW CTPOYKM KoAa.

NcnonHnTenbHbih anpektop PRAVO TECH AnekcaHgp CapanuH npeseHTOBas HOBYO BEPCUHO
cepBuCa 4151 MOHUTOPUHIa CyAebHbIX Aen 1 NpoBepkn KOHTpareHToB — Casebook 3.0. YuacTHVKM
BOPKLLOMA y3HaAu, Kak He TpaTUTb BpeMs Ha NOUCK MHGOPMAaLIMK N3 Pa3PO3HEHHbIX NCTOYHMKOB

N NPHNMAaTb CTpaTermyeckme peeHmna Ha oCcHoBe rOTOBOW aHANNTUKW.

AnpekTop no passuTunto Dbrain Tne6 KopHees pacckasan Npo puanyveckmnin kKoHserep
BXOAALLMX MPeTeH3nI 6e3 pyyHOoro BBoAa AaHHbIX. YHaCTHVIKM BOPKLLOMA Y3HaAW O NMOJIHOCTbIO
aBTOMATU3MPOBAHHOM peLUeHnn, 06 beANHSIOLWEM anropUTMbl MALLMHHOIO 0by4YeHns 1 paboTy

BepndrKaTopoB.

PykoBoguTens npoektos PRAVO TECH AAMHap ManvH nposen BOPKLLON «YNpaBiieHNe 3HaHVUAMM
& eDISCOVERY» 1 pacckasan, kak ynpaBnaTb 6a30V 3HaHUI U HAaXOANTb Gaiisibl U3 N06bIX

MCTOYHWMKOB 3a 401 CEKYHAbI.

PykoBoanTenb npoektoB PRAVO TECH Oner TokapeB rnokasas, kak NnocTpouTb paboTty
rOpUAMYEecKoro genaptamMmeHTa B popmarte caMoobCyXMBaHNA. YHAaCTHVKM BOPKLLOMA Y3HaA O
NOMHOCTbHO POHOTU3NPOBAHHOM PeLLEeHI, KOTOPOeE MO3BOAseT 06pabaTbiBaTh TUMNOBLIE 3aNpPOChl
6e3 NPsIMOro y4acTuns FopUCTOB 1 CO34AET IOPUANYECKYH OHIANH-NOAAEPXKY, AOCTYMHYH BCEN

KOMMaHWnn.

Bot VS bot



Ha ¢popyme cocTosanack npeseHTaumsi nepsow B Poccun nporpammel npodeccnmoHaabHom
nepenogrotosku «Master of laws in Legaltech (LLM)», opraHn3oBaHHOW BbICLUEN LLIKONOV
3KOHOMUKM 1 KoMnaHwuen Pravo Tech. MNpe3eHToBanu HOBbIN KypC PyKOBOAMTEb MPOrpaMmbl

MaBen MaHVH 1 reHepanbHbIn gupekTop Infotropic Media Xonbrep Liwaiire.

YYacTHUKM aKTUBHO BKIHOUMANCE B 60pbOYy Ha KOHKypce YaT-60ToB A dyT60bHOro Knyba LICKA,
kKoTopbln nposenn Kmpunnn KoHapaTteHko 1 Unbsa Kannsa (Pravo Tech). 7 komaHa nony4nnu
WHCTPYKLUMK No cbopke 60Ta B cepBuce Form.one 1 BbINOAHUAW 3aJaHNe, Ha peLLeHre KOTOporo
oTBOAMNOCH 30 MUHYT. MNobeanna komaHaa «CSKAbot», KoTopas npeacTtaBuia MPOHNUYHOIO 60Ta
AN ¢aHaToOB — OH, MPOBEPWB 3HaHVIE KPUYAJIOK, KOHCYIbTUPYET Mo nNpaBaM 60n1eNbLVKa,
npasuaam NoBeAeHNA Ha CTaAMOHE 1N MOXET COPUEHTUPOBATb, KyAa 06paLLaTbCs, eC/v BO3HUKIN
npo6nemMbl. YH4aCTHNKOB Harpaguam bunetaMmm B vip-noxy Ha ¢pytéonbHble maTum LICKA n

nogapkamu ot Pravo Tech.

BTopoii HTepakT1B Ha dopyMe — YeMMnMOoHAT MO NOUCKY N aHaNn3y CyaebHOM NPaKTUKA B
cepBuce Caselook, koTopbivi nposen Bnagnmup EppemoB. YUacTHNKOB XAann 6 payHAL0B U
MaKCUMYM 3 MUHYTbI Ha peLleHne 04HOM 3a4aun. Yem 6bicTpee NocTynaa oTBeT — TeM 6obLue
6annoB 3apabaTbiBan y4acTHUK. MNobeanTenn Noayyumna noaesHble B OPUANYECKON NPaKTUKe

nogapku ot Pravo Tech n Apbutpax.py.

Business Dating

Takxe yyacTHUKM popyMa NpuHAAM yyactme B Business Dating — HoBoM ¢opmaTe busHec-BCTpey
c noctaBLwmkamun Legal Tech-peLueHunii. B cneumanbHbIX KOMHaTax MoceTUTeNn TeCTMpoBau
dyHKLMOHaN NPOAYKTOB MO aBTOMaTM3aLMmM paboTbl OPUANYECKNX AeMapTaMeHTOB 1 KOMMaHUN,
a TaKke 3aZlaBanv BOMPOChkl 3kcreptaMm. Bcero 3a Bpemsa popyma 66110 opraHmsoBaHo 6onee 60

BCTpeu.

HOBOCTM KOMIMAHWI



