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01.04.2019 HOBOCTM KOMMAHWIA CTATbU

«MeponpuaTtmne N 1 B chdepe Legal Tech...», «OUeHb TeXHONOTMYHaAA KOHbepeHUWns, KpyTble
L, y

CNUKepPbI-NPaKTUKK, XVBbI€ BbICTYMAEHUS...», «ITO O6bI10 MOLLHO, Nyylinii Legal Tech-nBeHT...»,
«OLLyLLeHMe, YTO cenyac NPe3eHTYT HOBbIV alPOH...» TakMMK OT3bIBaMU LeNNNCh
NoNb30BaTeNn B COLUMANbHbIX CETAX NMOC/e npoBeseHVs kerc-bopyma Pravo Tech. KomnaHums
Pravo.ru opraHm3oBasna UBEHT, OT/INYAKOLLMIACA OT NpuBbIYHON legaltech-koHdepeHLn. Honb

Teopuu, TONbKO NpakTUYeckme Kencol, BbICTyrnieHns skcneptos B ¢opmarte Ted Talks. Ha rnasHou
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cueHe BbICTYNuUAK 13 cnrkepoB, @ CaMo MeponpusiTue nocetnno 6onee 600 yenosexk.

Case-Based

Pravo Tech npowen 25 mapTa B LieHTpe MockBbl Ha TeppuTopun Lindposoro genosoro
MPOCTPAHCTBA — MHOTOQYHKLIVMIOHANbHOW NAOLWaAKW ANs NMpesnpuHMMaTeneit, 3aHMaroLLMXCS
passuTtrem digital-rexHonoruin. HTepakTnBHble cTeHbl, doHapu ¢ Wi-Fi, npe3eHTauumn Ha 15-
METPOBOM KMHO3KPaHe, MeANAaKONOHHbI - TeXHNYecke Bo3MOXHoCTK LA gononHanm
KoHUenuuio dopyma. Takke Bcex nocetuTenein Xxaanm HoBbli dopmat bU3HecC-BCTpey, 6

BOPKLUOMOB, GypLUET 1 BEYEPHUNI HETBOPKUHT.

OpraHun3aTopbl 0TKa3aancb OT NPUBbLIYHbIX BbICTABOK U €MO30H C pPO/I-anaMiu B NO/b3y HOBOrO
dopmata brnsHec-BcTpeu — Business Dating. Ha nnowagke Pravo Tech 6binv 060pyA0BaHbl
cneumanbHble KOMHaTbI, FAe y4acTHUKN B popmaTe KOPOTKOWM Npe3eHTaL M 3HaKOMUANCh C

NMpPoAyKTaMm Nno aBToOMaTm3aunin pa6OTbI RPNANYECKNX AeMapTaMeHTOB U KOMMNAHWUW.

FocTn n cnukepbl dopyMa oTMeTUAK, UTo Pravo Tech nepeBepHyn NpuvBbLIYHOE NpeAcTaBaAeHME O
KoHbepeHUMax. CnrKepbl ynakoBaay CBOU UCTOPUN B MHTEPECHbIE I KOPOTKME KelChl C
peanbHbIMY NpobaeMamu, MPUUYNHAMU BHEAPEHUS TEXHONOTUIA, Lndpamu 1 pesynbTaTaMu.

B pexvMe peanbHOro BpeMeHu 3KCnepThbl 3anyckanun puaMYecknx 4aT-60ToB, HacTpanBanu

BbIIF'PYy3KYy OTHETOB 1 KaCTOMM3MPOBaIN KapTOYKK AEN B Case.pro noj KOHKpPETHbIe 3aja4u.

Anekceli lMeneesuH, CEO Pravo.ru
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«Hawe 2nasHoe omau4vue om opyzux Legaltech-koHpepeHyul 8 moM, Ymo Msl He 2080pUM O bydywem,
He pacckassieaem 06 3pemepHbix npoekmax. Mel 2080pUM MOLKO O NPAKMUKE, O MOM, KaK
npumeHUMb camsle 3pPekmuesHsle peweHuUs 30ecs U celivac. MHe kaxcemcs, Ymo y Hac NOAYYU/IOCh
npogecmu npakmu4eckuli ¢opyM, Ha KOMOPOM CnuKepsl He N06OANUCL PACCKA3AMb O CBOUX

npobsemax, a 2108HOe NOOeAUAUCL Cekpemamu U OelicmeumenbHO NOAe3HbIMU Kelicamu.»

Pain solutions

OTkpbIn dopyM ocHoBaTenb Kyiv Legal Hackers v konymHucT Forbes BaneHTuH NMuBoBapos

. OH pacckasan 06 aBTomMaTM3aLMm Ha npumMepax legaltech-ctaptanos, Nogpo6HO OCTaHOBW/ICA Ha
COBCTBEHHbIX «6ONSAX» N MPUUNHAX CO3[aHUS HOBbIX TEXHONOrMYEeCKMX NPOAYKTOB, @ IMEHHO:
XeNaHNN U3MEHUTb MUP K JlyYyLllemMy B MPOTUBOBEC PeasibHOCTY, B KOTOPOW HAaUMHAOLWMe KPUCTLI
4YacTo paboTatoT HabopLyKamMuy TeKCTa. VI3 npenMyLLLecTB aBToMaTn3aunm BaneHTnH Bblgenmn
COoKpalleHue 3aTpaT 1 yBesIndYeHne NpmnbbIIv, SKOHOMUKO BPEMEHW A1 BaXHbIX 3aJaY, a Takxe

BO3MO>XHOCTb pa6OTaTb YAaNneHHOo.

3amecTuTeNb PyKOBOAUTENSA HOPUANYECKOro AenapTaMeHTa KoMmnaHum «Mupartopr» Aptem
CanepoB pacckasan 06 aBToMaTM3aunm npouecca npnobpetTeHmns 06beKTOB HeBVXXNMOCTH.
XONAVIHTY YAa/i0Cb CO3/4aTb 3/1EKTPOHHYH 61BANOTEKY JOKYMEHTOB, KOHCTPYKTOP U MOAY/b A5
COrnacoBaHuMsA LOroBopoB. Takxe 6bl/I aBTOMaTU3MPOBaHbI 3anpockl B otgen MNC

(reonHGOPMALMOHHbIE CUCTEMBI).

MapTHep Trendlaw Bnagumup EdppemoB npeseHTOBaN KeC aBTOMaTU3auum npoLiecca cbopa v
aHanusa nHdopmaunuy B enax o 6aHKpoTcTBe. Bnagmummnp pacckasan o Tom, Kak yAanocb
COKPaTUTb NpoLieaypbl MOUCKa 1 06paboTKM MHGOPMALIMI C HECKONBKNX HeAenb A0 3 4acoB npu

nomowym Casebook n Caselook.

Bnadumup E¢ppemos, Mapmuep Trendlaw
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«MHe o4eHb 61U30K NOOX00 0P2aHU3AMOPO8 — 8CEM HOM OQBHO He X8aMA/10 UCKAYUMENbHO
npakmuy4eckoz2o ¢popyma. K c4acmeto, 3n0Xa 3KkceA6-mabauy, yxooum 8 npouwisoe, celivac peiHoK Legal
Tech oyeHb 06WUpPHbIL, 8Ce Mbl 3HOEM, KaKUe npoyeccsl He0bxoo0uMOo a8mMoMamu3upo8ame, KaK
pabomaem mom uau uHol npodykm. Ce200HA Mbl MOXCeM N0/Ab3080MbCA PA3YMHbLIMU UHMepelicamu

C 8bICOKOU PYHKYUOHAMLHOCMbIO. Y 3MO He Moxcem He padosame.»

CEO Pravo.ru Anekcei lNeneBuH nNpeAcTaBna Kenc CO34aHNA OPUANYECKOrO AenapTaMeHTa
HOBOro nokoneHus. loknag Anekces 6611 NOCBALLEH MOPTany CaMoobCNy>KMBaHUSA, KOTOPbIN
no3BossieT 0b6pabaTbiBaTb TUMOBLIE 3aMPOChl 6€3 NPSAMOro y4acTns pucToB 1 bopmupyeT
FOPUANYECKYO OHNANH-NOAAEPXKKY, AOCTYMHYO BCe kKoMnaHum. CNrkep pacckasan o TOM, Kak
CNPaBUTbLCSA C BO3PACTAtOLLEN HAarpy3kom Npu COXPaHEHNN YenoBeYeCcKX PecypcoB 1 6Ho4XeTOB

KOMMaHWK, NCMob3ysi PO6OTOB U OMbIT NYYLLMX FOPUCTOB A/151 HACTPOWMKM YCAYT.

MpuHa MNMeckoBa, 3aMecTnTeNlb reHepanbHOro AnpekTopa KoMnaHum «MocaHeprocobIT,
pacckasasa 0 MacCcoBbIX UCKaX K HeraTenbLkaMm B cpepe XKX 1 paspabotke cobctseHHoro MO
no aBTOMaTM3auuMm B3bICKaHUin. Cnvkep oTMeTnNa, YTO ANA NH04el CNOb30BaHVe
3N1eKTPUYeCTBa B JOMe TaK e eCTeCTBEHHO, Kak 1 BO3AyX, MO3TOMY YacTO OHW 3a0bIBatOT 3@ HEro
NNatUTb. beckoHeYHo pacLMpPATE LWITAT KOPUCTOB ANA PabOoTbl C UCKaMK B ajpec HenaTe/bLKOB
HEeBO3MOXHO, MO3TOMY 6bI10 MPUHATO peLleHre aBTOMaTU3MPOBaTb 3TW NpoLieccol. PazpaboTka
cobcTBeHHOro MO Benack € Hyns 1 NPoAosiXanack B TedeHve 2 net, T3 3aHaA10 60onee 470 nUCTOB.

B pe3ynbTaTte yaanocb co3gatb egunHble:

CTPYKTYPY XpaHeHus nHdopmaumm 1 JOKYMEHTOB,

CNCTEMY YyNpaBieEHWA MNO/Ib30BaTENIAMMU,

NIOTVIKY paboTbl BCeX NOAPa3AeNeHN.

Takxke yAanocb MaclTabnpoBaTb TEXHMYECKE PeCcypCbl KOMMAHUW NPU YBEANYEHUW HArpy3Kn U

cokpaTtUTb A0 30% BpemMeHU Ha 3Tane NoAroToBKM VCKOB.

Fpuropunii TayLKaHOB, AVPEKTOP AernapTamMeHTa NPaBoOBOro obecneyeHnst 1 yrnpasaeHus

npaBoBbIMU prckamu Business Car Group, pacckasan npo aBToMaTU3aumio MPoLLeccoB, CBA3aHHbIX



C Bbljayel goBepeHHocTel. COTPYAHUKN, MONYYMBLLMIE LOBEPEHHOCTL (MOBEPEHHbIE),
3aHUMAIOTCS NMPOAAXEN aBTOMOBUEN, X CEPBUCOM, YYaCTBYHOT B rOC3akyrnkax, a Takxe
NpeACTaBNSAOT MHTEPECkl KOMMNaHWKM B cyse. Business Car Group TUNM3MpPOBanu AOBEPEHHOCTH,
CO34aNM NX 3NIEKTPOHHYHO 6a3y, a TakKe aBTOMATU3MPOBa/I CKOPUHT (MPOBEPKY Ha PUCKM)
nosepeHHoro. C1cteMa NpoBepsieT AeliCTBUTENbHOCTbL MacnopTa NOBEPEHHOrO, HanYKMe y Hero
YroJIOBHOM OTBETCTBEHHOCTU, GaKThbl yNpaBAEHWs TPAHCMOPTOM B MbSIHOM BUAE U T.4.
ABTOMAaTM3aUMs MNO3BOANAA UCKIHOUNTL OLLNGKN N YCKOPUTL NPOLLeCC BblAa4ym JOBEPEHHOCTEN B 3

pasa, a Takxe cokpatuTb Ha 80% pyTUHHYHO paboTy.

AmunTtpuia boHaapb, HayanbHKK oTAena kopnopaTtneHoro npasa CARCADE, pacckasan o TOM, 4To
TexHu4Yeckas paboTa fefaeT opuUCTa HecyacTHbIM. 1o cnoBaM AMUTPUSA, 3aCTaBNATb CreLmManmncTa
KOMMpoBaTb AOKYMEHTbI — 3TO J0POro, Tak Kak BMECTO 3TOr0 OH MOXET BbIMO/HATb
KBanMouLUmMpoBaHHyo paboTy. MNpu nomowm Case.pro KOMNaHUM yAanochb 3a 2 roa noBbICUTb

30 PeKTMBHOCTb B3bICKaHMI Ha pa3Hbix cTaamsax legal collection B 6 pas.

BukTop HaymoB, pykoBoANTENb POCCUNCKON NpakTUKn B obnactn NC, T 1 TeneKkoMMyHUKaLnii
kKoMnaHuu Dentons, npeacTaBun Keric aBToMaTmsauumy paboTbl C 06bekTaMn NHTeNNeKTYaNbHOW
COH6CTBEHHOCTW, @ TakXe Npe3eHTOBa YHVKabHble pa3paboTku - cucteMy NC n «Kanbkynatop
prckoB». Cnnkep pacckasan o TOM, Kak pa3paboTaTb BEPHYH METOLONOMMI0 C y4eTOM YHUKAIbHbIX

rnpoueccoB M NHANBNAYaA/IbHbIX ocobeHHOCTen brnsHeca.

EkaTepuHa KanuHnueBa, pykoBoANTENb MPaKTUKWN 3aLLNTbI UHTENNEeKTyaNbHOM COBCTBEHHOCTU B
NHTepHeTe komnaHuy Semenov&Pevzner, npeacTaBuaa Keic oNnTUMM3aLMm npoLecca
yrnpaBfieHns 601bLUMM KONNYECTBOM CYAEOHbIX AeN NPy nomoLm cncteMbl Case.pro. MpoaykT 6bin
KaCTOMU3MPOBAH Mogj 3a4a4M KOMMaHWN: KANeHTaM bbla NpejocTaBieH NepcoHanbHbIA JoCTyn,
HaCTpoeHa aBTOMaTMYeCckas OTYETHOCTb MO Pa3HbIM KaTeropuam gen. Taknum obpasom, bnarogaps

Case.pro skoHOMWA BpeMeHW COTPYAHMKOB cocTaBuna 15%.
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ExamepuHa KanuHu4yeea, Pykogodumene npakmuku 3auyumsi UHMennekmyansbHol

cob6cmeeHHoCcMu 8 MHmepHeme KoMnaHuu Semenov&Pevzner

«f BocxuweHa rdb6MU, Komopble ce200HSA 8bicmynarom Ha Pravo Tech. Ocoboe ysaxceHue xomena 6l
86I0A3UMb MeM, KMo pa3pabameigaem cucmemy a8mMoMamu3ayuu ¢ Hyas. Hac oyeHs 3auHmMepecosan
npodykm Doc.one, dymaro, Ymo 8 CKOPOM 8peMeHU Mbl e20 8HeOpUM 8 Hauly Npakmuky. Takxce A 6bi1a
HQ 80pKWONE U NOC/IyWwana o0 C030aHUU 8UPMYQATbHO20 ACCUCMeHMa - y8epeHa, Ymo 30 yam-6omamu
bydywee. Euye 00Ha cepa, komopyro Ham 66110 66l 04eHb UHMepecHO a8MoMamu3uposams, -

omeemsl HG munoesie npemeH3uu.»

EBreHwin FnasoB, AvpekTop Mo 3TVKe 1 KoMnaaeHcy komnaHuu AB InBev Efes, pacckasan o ponwn
WNCKYCCTBEHHOIO VIHTeN/1IeKTa B YNpaBaeHN prUckaMy, a Takxe npeactaBui Kerc UCNob30BaHNUSA
cncteMbl BrewRIGHT - nHCTpyMeHTa AN aHanm3a AaHHbIX, MPOAKTUBHOIO 06HapYXXeHUs U

yCTPaHeHMs KOMMIaeHC-PUCKOB.

HOpuckoHcynbT koMnaHuy Avon Haaexxaa KomneBa pacckasana o TOM, Kak aBToMaTtu3auus
nomMorna obecneyunTb MPO3PaYHOCTb N KOHTPOJIb HaZ BCEMU ydacTkaMm paboTbl C MOCTaBLLMKaMU
NPV NOMOLLM aBTOMaTU3MPOBaHHbIX LLA6G/IOHOB, KOTOPbIE MO3BOINAN B 3 pa3a C3KOHOMUTb

BpeMs, pecypchl U AeHbIU.

MpeactaButenn MNAO «4YTIM3» Cepreir MapTaHoB n Hatanbsa Anak6apoBa pacckasanu 0 TOM, Kak
npv nomoLum Case.pro UM yaanocb peLnTb NpobaemMy oTCyTCTBUA YHUPULIMPOBAHHOIO MOPSAAKA,
eIMHON IT-cncTeMbl, a Takke BO3MOXHOCTN GOopMUpPOBaHUS OTUeTHOCTU. B pesynbTtaTe MAO «4TIM3
» aBTOMAaTV3NPOBaNn CyaebHyr 1 gocyAebHyro paboTy, a Takxe rnpoLeccsl Mo opraHn3aumm

B3bICKaHWA: UCMNOHNTEJIbHOE NPOM3BOACTBO U 6aHKpOTCTBO.

HOBOCTW KOMIMAHWW CTATbU
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