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B nocnedHue 20061 6U3Hec 8ce Yawje mpebyem onmumMu3upo8ame pacxoodsl Ha HPUOUYECKYH

GYHKYUI0, 8 YOCMHOCMU 30 CYem ycogepuieHCMB8o8aHUS ee Cmpykmypsl. Ymobel nod2omosume
pykosodumeseli npasossix hodpaszdesneHuUli K NOOO6HOMY 861308y, Mbl pa3pabomasau u hposenu
denosyro uzpy. LLlecmo komaHO 8 meyeHue 20 MUHym COCMAsASAAU NAAQH NO NOB8bILEHUIO

3ppekmusHocmu denapmameHma KpynHol xonduH2080l KoMnaHuUU. Xopu 8 cocmaee Bukmopuu

ApymroHsaH (PwC



Legal), Mapzapumel lackaposol (Legal Insight), AnekcaHOpa KpacHosa («Mupamopea») u Kupuana
®adeesa («[1paso.py») 8bI6PAAU AyYLWEE pewleHue U 8py4uau KOMaHoe-nobedumesto npu3s om
napmHepos ®opyma pykosodumenel ropududeckux denapmameHmos - PwC Legal u Brayen Cave

Leighton Paisner (paHee 8 Poccuu - Goltsblat BLP).

Mo cnoBam Buktopuun ApyTHOHSAH, PyKOBOAUTENSA NPAKTUKN «KOHCYNbTaUMOHHbIe YCayr B 061acTu
yrnpaBieHNs lopUANYEecKor 1 KomnnaeHc-dyHkUmMm» PwC Legal, peann3oBaBLuer 3a nocnegHue
HeCKOo/IbKO f1eT cBbile 20 MpoeKToB Mo TpaHchopMaL M PUANYECKON GYHKLNN, TOM-
MeHe)KMEHT MHULIMMPYET 3anpocC Ha ONTUMM3ALMIO KOrja He YA0BNeTBOPEeH KayeCcTBOM
HOPUANYECKON MOAAEPXKKM 1 BbICOKMM YPOBHEM 3aTpaT Ha Hee 160 B pamKax ObLLUNX MHNLMATUB
Mo NOBbILEHIO 3PPeKTUBHOCTU NOALEPXKMBAOLLNX GYHKLNM KOMNAHUK. TIpU 3TOM BaXXHO He
TO/IbKO COKPaTUTb Pacxojpl, HO 1 BbipaboTaTb CTpaTernto NoBbilleHns 3GGeKTUBHOCTY U
ONTUMM3aLMK 3aTPAT, COXPAHAS KayeCTBO HOpUANYECKOn Noaaep>Kkn. KOpUCTbl, 3aHMatoLLmne
NPOAaKTVBHYIO MO3MLMI0, CaMU NpeanaratoT 613Hecy Mepbl MO MOBbILLEHUIO YNPaBAsSeMOoCTu
rOPUANYECKMMI PUCKaMU, KaYeCcTBa CepBirCa, YAOBNETBOPEHHOCTN B13HEeCa 1 COKPALLEHMIO
PacxozoB. «3aaya Urpbl - NOKasaTb MHOXECTBEHHOCTb CLieHapyeB ONTUMU3aLMn FPUANYECKON
GYHKLMM B paMKax peanbHOM 6U3HeC-CUTyaLumn, a Takxke acnekTbl, KOTopble He06X0AMMO yyecTb

npwm 3TOM», — OTMeYaeT BI/IKTOpI/IFI.

B nrpe yuactsoBano 6onee 60 generatos popyma. Y koMaHz 66111 cBOV GacnanTaTopsl,
HanpaB/sBLUME 06CyXAeHWe B MPOAYKTUBHOE pycao: Makcum ByHAKMH, ynpaBastowmii napTHep
Branan Legal; Anekceit KapneHko, ctapwunii napTHep Forward Legal; TatbaHa OgabalusH,
AMPEKTOP Mo NpaBoBbIM Bornpocam 1 koMnnaeHcy OO0 «O6beHEeHHbIe MMBOBAPHW «XeNHEKeH»,
AHzpew onoB, ANpeKTop AenapTamMmeHTa KOPropaTUBHOW 1 NpaBoBol paboTel K «PocaTtomy;
AHVHa CTaHWOHaNTe, pyKOBOAVTE b MPAaBOBOro AgernaptaMmeHTa «EBpa3xonguHr»; EnenHa
TUMUEHKO, CTapLunin meHexep No obyyeHumto PwC.

KomaHzam 6611 npefnoxeH cneayroLmi keric. B rpynny KOMnaHuin, OCyLLEeCTBASOLLNX
NPOU3BOACTBO 1 NPOAAXy TPY6, BXOAAT yrpaBastoLas, IOrncTnyeckas n ToproBas KOMNaHum,

pacnosioxeHHble B MOCKBe, a Takxke MPOM3BOACTBEHHbIE NPEANPUSATUS B NSATU pernoHax Poccun.



CtpaTerus rpynnbl - yBenyeHme npogykToBoro noptdens n KAneHTCckom 6asbl, COXpaHeHne
HN3KOIM cebecTonMOoCT.

HOopugnyeckoe nogpasseneHvie rpynmnbl YacTUYHO AeleHTpann3oBaHo, coctouT 13 80 pucToB (45
- B MockBe, 35 - B 1oKaLMsiX NPOV3BOACTB). B 30HY ero oTBeTCTBEHHOCTU He BXOAAT Kakune-n16o
VHble (OKonorpuanyeckne) GyHKLMM (KOMNAaeHc, ynpasneHmne MMyLLecTBOM U T. M.).

YpoBeHb CTaHAapTU3aLMN — BbICOKY, ypOBEHb aBTOMAaTU3aLUNM - CpesHUIA (BHeApeHa cuctema
3/1eKTPOHHOTO ZJOKYMEeHTO060p0Ta, C MOMOLLIbIO KOTOPOW COrNacoBbIBAKOTCH 40r0BOPSI,
JIOKa/IbHble HOPMAaTVBHbIE JOKYMEHTbI, JOBEPEHHOCTN).

3ajaveit Bcex KOMaHA 6b110 COKpaTUTb Ha 30% pacxobl rpynnbl Ha PUANYECKYHO MOALEPXKKY.

Y Kaxzon 13 KOMaHZ 661 HANBUAYaNbHbIE YTOUHANOLLME YCI0BUA K KECY. YUYACTHUKU UTPbI C
3HTY31a3MOM 06CyXAanu BO3MOXHbIe AeCTBUSA. B 3ane uapuna atmocdepa Mo3rosoro LTypma.
Mocne NATUMNHYTHOW NMpe3eHTauMn BblpaboTaHHbIX PeLLleH A 1 OTBETOB Ha BOMPOCh! COCTOSNOCh
rON0COBaHVe 3a NyyLUmnii NaaH onTUMmn3saumn. MNpr 3ToM MHeHVe ayAnTopun He COBMano C

MHEeHWEM XHpW.

Mbl MOMpPOCUIN YTIEHOB XKOPW pacCKka3daTb O CBOMX BMeYaTNeEHNAX OT UTPbl N UTO 6blN0 AN1Aa HAX

BaXXHbIM MpW oLUeHKe KOMaHA.

«BX0ANTb B COCTAB XIOPW 1 ONpeaensTs nobeguTens ¢ y4eTOM TOro, YTO YYACTHUKN UTPbl SIBHO MPEeBOCXOANT
Tebsi Camoro Mo 3HaHUAM U OMbITY, - 60/bLLON BbI30B. Sl C OFPOMHbLIM UHTEPECOM C/yLLA/ NPe3eHTauny KOMaHs,
1 3anucbiBan nydllve naeu. Mo ypoBHIO «MpPoKauky Mo3ra» 3T ABa Yaca Urpbl He yCTynaroT HefelbHOMY
ceMuHapy Ha Temy «Kak onTMmMn3npoBaTh paboTy topUAMYECKOro AenapTaMeHTa 1 COXpaHUTb YenoBeyeckoe
NnLo». ECTb, 0 UeM NoZyMaTh U UTO MPEeANOXNUTL Brasenbuam 6rsHecar.

AnekcaHap KpacHoB

«EAMHOro peuenTa npaBWabHOW ONTMMU3aLMK HeT. Ho 415 MeHs1 6b1/10 BaXKHO, YTO6bl KOMaHAbl MOArOTOBWAN

MnaH, OPUEHTNPOBAHHBIV He TONBKO Ha CKOpeiillee cokpalleHye 3aTpaT, Ho 1 Ha 6oiee KayecTBeHHOe



ynpasneHve opuanyeckmMm puckammn. Kpome Toro, 4tobbl KOMaHAA, BbIGMPas Te UK NHble CNocobbl
ONTUMU3ALUN, YUNTbIBANA CTPATENMIO KOMMAHUMN 1 OCOBEHHOCTN BHYTPEHHEV KyNbTypbl OpraHmn3aLmu.

BukTopusa ApyTHOHSIH

«enb nrpbl 3akaovanacb He B TOM, YTOObI BbIABUTE JyULLNX, @ B TOM, YTODObI 3aCTaBUTb Y4aCTHUKOB GOpyma
3afymMaTbCs Haj HanpaBaeHVAMN ONTUMM3aLMK paboTel BO3MIaBASEMbIX UMW AeNapTaMeHTOB 1 pUckamu,
COMpPSXKEHHbIMM C peLLeHneM NoCTaBNeHHON 3a4aun, a Takxke yCbIlaTb MHeH e Kosiaer. 3To 6bin
AeliCTBUTeIbHO KNACCHbIV HETBOPKUHT: B TeueHme 20 MUHYT XapKue Cnopbl He CMOJIKaIV H Ha CeKyHAy. A
paga, YTo Mbl OCBOWN HOBbIN A5 OPUANYECKMX KOHbepeHLnn dopmaT!»

MaprapuTa lackapoBa

YyacTHMKaM popyma oueHb MOHPABUJICA HOBbIV dopMaT ero nNpoBeseHns. BoT nLlb HECKOIbKO
OT3bIBOB:

«/rpa noHpaBunack. TpebyeTcs 60nbLLe BpeMeHU A58 OTBETOB Ha BOMPOChI, Tak Kak naeT obMeH
MHEHUAMU,

«BblNI0 MHTEPECHO Y3HaTb NO3ULMI0 KOMIEr MO MOBOAY ONTUMU3ALLNN».

«®DopmaT NoHpaBUACs. HyXHbI eLLe NoJ06HbIE MePONPUATUSI».

«HeMHOro He xBaTW10 BpeMeHU. PopMaT UHTEPECHLIV 1 NOME3HbIN - OTAINYHOE peLleHne ANs
NPOAYKTVNBHOIO OBLLEHWS C KOIIeraMm»,

B xoze nrpbl ee y4aCTHUKN CMOTN OLEHUTL CBOU AenapTaMeHTbl C MHOM TOUKW 3peHNs], yBUAENM
nMerLmecs Npobaembl 1 BO3MOXHOCTU A1t POCTa, Banke No3HaKOMUANCH C KONleramu 13
APYrvIX KOMMaHWIA 1 y3HaNN NX MHEHKe. YYacTHUKK dopymMa MpoAEMOHCTPUPOBAAN FOTOBHOCTb K
06y4YeHMtO, C TeEM YTOObI MPeaMeTHO Pa3roBapyBaTh C PYKOBOACTBOM Ha siblke LGP,
OPrcTPYKTYPbl, KAPTbl MPOLLECCOB. A Mbl PELLWV YCOBEPLLEHCTBOBATL OMPO60OBaHHLI dopmaT u
nposecty 20 MapTa 419 PYKOBOAUTENEN HOPUANYECKNX AeNapTaMeHTOB eLLle O4HY UTrpy Mo

onTnMm3auni.
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