Legal Executive Summit 2018

22.11.2018 HOBOCTM KOMMAHWIA

26-28 oKT6psi BNepBble COCTOSNOCh YHUKabHOE Mo popMaTy 1 aTMocdhepe ropranyeckoe

meponpuaTne Legal Executive Summit, cobpasLuee B Coun ANPeKTOPOB 1 pyKoBoaUTeNEen
Hanpas/ieHUiA NO NPaBoOBbIM, KOPNOPaTUBHbLIM, KOMMJIaeHC N GR Bonpocam KpyrnHenLwmnx
MEXAYHAPOAHbIX 1 POCCUNCKMX KOMNaHWIA. OpraHmn3aTtopom Legal Executive Summit BbicTynuna
koMaHgza xxypHana The Paragraph Magazine npv nosjepxke reHepanbHoro cnoHcopa Cammura

KOJI/1Iernm aaBoKaToB «MenbHULKNIA U 3axapoB».

YyactHuky CammmTa npoBesit TP HaCblWEHHbIX AHA, MOJIHbIX CMbIC/TIOB, OMbITa, O6LL|,€HI/IF| N APKUX



smMouni! MacTep-knacchl, BOPKLLOMbI, pa3bopbl peasibHbIX KercoB N0 B3aUMOAENCTBUIO C
6113HeCcoM, neperoBopam, pa3BUTUIO TNAEPCTBA, TMUYHON N KOMaHAHOW 3bdeKTUBHOCTH,
aKTyasJibHble MHCTPYMEHTbI MO OLeHKe KOMaHZA, ONTUMMU3aLMN 1 aBTOMaTU3aumm GyHKLMN OT
BeAyLLMX 613HeC-TPeHepoB 1 NAepOB ropuanYeckoro coobllectsa. M H1 cnoBa 06 n3mMeHeHUN

3aKOHOAaTe/IbCTBa.

OTkpbiTem CammunTa ctan LegalTalks, oTkpoBeHHbIV pa3rosBop 1 npeseHTaumnu B dopmate Ted.

Onbra lemunpoBa, opraHusatop Legal Executive Summit, coocHoBaTenb The Paragraph Magazine
N FOPUANYECKiA XeaxaHTep, oTkpblna LegalTalks pacckazom o TpeHZax Ha pbIHKE TpyAa TOMOBbIX

MHXayC OPUCTOB 1 nNpeacTtaBna Pe3y/ibTaTbl NCCTIEA40BaHNA O HaBblKaX OPNCTOB 6yp,yu_|,ero.

Makcum N3BeKOB, paHee N3BeCTHbIN Ha PbIHKE IPUANYECKNIA KOHCYIbTAHT, BMiepBble BbICTyMnan
nepej konneraMmy B kayectse pyKoBOAUTENSA HPUANYECKON GYHKLMN O4HOW U3 KPYMHEenLWnX B
Poccrm npon3BoACTBEeHHbIX KOMNaHui TMH Group. YecTHble BrievaTneHmnsa Makcrma o paboTe B
MHXAayC, O NepBbIX CIOXHOCTAX M MOABOAHbLIX KAMHAX B HOBOM /19 HErO M1pPEe NHXAYC FOPUCTOB
HaLUIM OTK/IVK B CepALax y4acTHVUKOB M HaNOMHWIN O Hayasie NX KapbepHOro Nyt B KayecTse

pyKoBOAUTENEN.

Oner BacuneHKo rnozennacsa cBoew 1cropmein nepexosa ¢ poan AUpPekTopa rno tpuanyecknm
BOMNpPOCaM NMBOBapeHHOM KomnaHum AB InBev Efes Ha fomKHOCTb AnpekTopa No pasBUTULO
npogax. OH pacckasas, Kak pellnTbCs Ha OTBAXHbIN LLUar 1 OCTaBUTb YCMeLLHY Kapbepy opucTa,
C KaKVMU CNOXHOCTAMU NPUAETCA CTOJIKHYTBLCA MPW rnepexoje N Kak HaXoAnTb pecypc U

YBEPEHHOCTb, YTObbI He CBEPHYTL Ha3aj,

3aBepwan LegalTalks PycnaH M6parnmos, uneH [NpaBneHus, BuLe-npesnaeHT rno
KOpNopaTMBHbLIM 1 MPaBoBbIM BorpocaM MTC. Bbi30Bbl, CTOSLLVE Nepes PyKOBOAUTENAMU B
byayLieM, TekyLLme BO3MOXHOCTU U MHCTPYMEHTbI, MOMOratoLLe peasn3oBbliBaTb Camble

aM6I/ILl,I/IO3HbIe MNJaHbl — T€ HEMHOIMe TeéMbl, KOTOPbIE 3aTPOHYN PycnaH B CBOEM BbICTYIMAEHNN.

3aTem rocrten XAana HETBOPKUHI Urpa - MHTEPAKTUBHOE UTPOBOE HETBOPKWHI MPOCTPAaHCTBO,



BHYTPW KOTOPOIo y4aCTHNKN CammumTa NO3HAKOMWUANCL C HOBbIMU KOJ11eramMmm m Y3Ha/ln

NHTepecHble GaKTbl O CTapbIX 3HAKOMBbIX.

AHeBHas nporpamma CaMMUTa Aennnack Ha CeccUm U MacTep-Kaacchl. TeMbl U CUKepsbl:
Pa36opbl KelvicoB

| Mwdbl 1 peanbHOCTb 0 lOpUCTax 6u3Hec-napTHépax. Unu Kak Apy>XnTb ¢ 6M3HecOM

AkcéHoBa Mapus, pyKOBOAUTENb NPABOBOW NMPaKTUKK Pa3BUTUA brsHeca n komnaaeHc NAO

«Mera®oH»
dunmnnosa KOnusa, AnpekTop rpuandeckoro otaena, BoctouHasa EBpona Avon,
KoBanesa Banepwus, ynpasnaroLmi gnpektop no npasosbiM Borpocam OO0 «YK «POCHAHO»,

MaKapOB |/|F0pb, 3aMeCTnTE/Ib reHepasibHOIro ANpPeKTopa o rpaBoBbIM BOMNpPOCaMm «ba3oBbIN

3/1eMEHT».
YnpaBneHve KOMaHAOM N pa3BUTME COTPYAHNKOB

MaHTeneesa VIHHa, pyKOBOANTENb OTAENA MO HOPUANYECKMM BOMPOCaM, KOMMIAeHC 1

KoprnopaTVBHbIM KOMMYHMKaLmam Roche,

Ma3yHurHa OkcaHa, pykoBOAUTe b PUANYECKO GYHKLMM MALLMHOCTPOUTENBHOIO ANBU3NOHA

Fockopriopauymm «PocaTtom»,
NlobaueBa EkaTepuHa, AMpeKkTop No NpaBoBOW noaaepxke 6usHeca X5 Retail Group.
MHHOBaUuuun n aBTOMaTU3auuns

MapkoBa Onbra, 3aMecT1TeNib reHepasibHOro Anpektopa rno npasosbiM Bonpocam ALCON GROUP,



dacroseL, J1l060Bb, 3amecTUTeNb PykoBOAUTENA HOPUANYECKOTro genapTameHTta AlMX «MupaTtopr»,
Hukndopos Anekcen, pykoBoanUTeNb OPUANYECKO noaaepkm Cneyp XonauHr,
Peresa ExaTepuHa, pykoBoguTens Kopuanyeckoro genaptamerta JOHCTPOW.
OTKpbITble Ananorun

NInyHbIV 6peHA NHXayC ropUucTa
Benosa Hatanus, pykoBoAuTenb NpaBoBoOro genaptamenTa MK “MiHukenn”,
CaBwHa Onbra, BuLe-npe3naeHT no npasosBbiM Bonpocam AO «O6beanHeHne MHFEOKOM»,
TumodeeB AMNTPUIA, BULEe-NPe3VAEHT Mo npasoBbiM Bonpocam MK “MNK”,

|/|6paFI/IMOB PnyIaH, yneH npaBﬂeHI/IFl, Bue-npe3naeHT no KopnopaTtmBHbIM N NMPaBOBbIM

Bornpocam MTC.

AononHuTenbHble 3a4a4n: NO XXe/laHUo U NPOTUB BONN
NlobaHoBa CBeTnaHa, NPOeKTHbIN KOHTPaKkT meHeaxep, Nokia Networks ABcTpanus,
AHTOHOBA YNbsHa, BuLe-lNpe3ngeHT No npaBoBbIM BONpocaM 1 apeHae Kapo dunnbm,

N6parnmoBs PycnaH, uneH MNMpaBneHusi, BMLe-Npe3naeHT No KOPNopaTVBHLIM 1 MPaBOBbLIM

Bonpocam MTC,
pomosB lNaBen npekTop puAnYeckKoro genaptamMmeHTa ALlaH.
MNepexop B 6u3Hec. LLIaHCbI U pUcKn

BabnosaH BaraH, ynpasnaowmin Anpektop “BapgaHsaH, bporitmaH n MNapTHepsb!”,



3anues Bagunm, reHepanbHbivi gupektop MK “IiMepeTrHckas PrBbepa”,
KonnakoB KOHCTaHTWH, AnpeKTop Mo npobaeMHbIM akTrBam lNMoyta Poccuy,

ﬂKyLIJGB Muxann, NCMONHUTENbHbIN BMUe-npe3naeHT no BBaI/IMO,D,EIZCTBI/IPO C OpraHamm

rocyapcTBeHHol Bnactv BUTAMH,
BacuneHko Oner, AupekTop No TOProBoMy MapkeTuHry komnaHuu AB InBev Efes.
BopkLuonsl
| YnpaBneHne nasmeHeHNssMnN B KOMMaHUM N KoMaHpe
TumodeeB AMUTpUIA, BULe-NpesnaeHT rno npasosbiM Bornpocam K “MnK”,
MNaHseBa TaTbsiHa, AMpeKkTop Mo rpugnydeckm sornpocam Coca-Cola HBC Poccums,
KonecHwk Bepa, anpekTop ropugnyeckoro genaptrameHTta Hectnie B Poccnun v EBpasun.
CoTpyAHMYECTBO € 3apy6e>XXHbIMU Kosleramm - 6apprkagbl UM coBMecTHas pa6oTa
ToT Uropsb, gnpekTop no npasosoi nogaepxke Dell EMC Poccus, CHI, BocTtouHast EBpona,
Annak Mapws, anpektop ropugundeckoin ciyxbébl Nike.
MacTep-knacchl

| PasButue AOI’OBOpOCﬂOCOGHOCTM. Kak goroeapmBaTtbCs C 6n3HecoM n ynpaBnsTb

KOHpANKTamMn.

| 3MouMoHanbHasa aTmocdepa B neperosopax.



AKMarKnH AMutpuin CTapLumnii NapTHEP, TpeHep-KoHcyAbTaHT koMnaHuuy Sellwell, CEDR Accredited

Mediator”
MNpuHunnbl NASA ansa co3gaHua U ynpasneHns 3¢PeKTUBHBIMU KOMaHAAMM

NntBMHOBa EneHa br3Hec-TpeHep, NapTHep KOHCaNTUHroson koMmnaHmm “Global Dialog”,

ocHoBaTtenb OHNanH-LLkKonbl brusHec Busyanmnsaumu
| OueHKa nuaepoB N KOMaHA,
BaHOB PoMaH JkcnepT B oLeHKe nepcoHana, CepuinHbi NpeanpuHMMaTeb, 61I3HeC-KOHCYIbTaHT

| YnpaBneHue cTpeccom v npopuiakTuka SMOLUOHANILHOTO BbIrOpaHUs Ans Ton

MeHeKepoB
3auek HOpwuin Executive koyu (ICF), 6usHec-TpeHep, aBTop, CAuKep, pUCT
CTtpaTermnuyeckas ceccus
KapbepHoe pa3BunTune Ton-meHemkepa. HacrosiLiee u 6yayLuee.

OcoBckuin Makcum bBrsHec-TpeHep, KOHCYNbTaHT, JInTBMHOBA EneHa busHec-TpeHep, napTHep

KOHCanTuHroson koMmnaHmu “Global Dialog”, ocHoBatenb OHnaunH-LLUKonbl brdHec Busyanmnsaumn

B nepepbiBax MexXxay AHEBHbIMN CECCAMMN Ka)K,D,bII7I >|<ena+ou_|,|/||7| MOT MOJIy4YNTb KOHCYbTaUMHO OT

CTUANCTOB CepBUCa NHANBUAYAIBHOIO NOLUMBA MYXCKOI 1 XeHckon ogexabl BE SPOKE CLUB.

Mocne nnofoTBOPHOM paboyeli nporpammbl rocteri CaMmMmTa XAana HacblLeHHas BeYepHss

nporpamma.

B KamepHoUi 06CTaHOBKe COCTOAIacb KOKTeNbHas BeuepuHKa oT u3BecTHoro 6apa Dictatura
Estetica, o4HOI1 13 rNaBHbIX HepOpPManbHbIX MA0LLAA0K B MOCKBE, e BCTPEUaroTCs FOPUCThI.

OcHoBaTesnb 6apa, B NPOLLIOM U3BECTHbI FOPUCT, aHnna MIoHOB NnoJ 3ByKW XNBOro cakcodpoHa



npeseHToBan Rocket tonic 1 aBTopcke KOKTENIN Ha ero ocHoBe. LieHnTenn BUHa CMOrIv

noy4acTBoBaTb B BUHHOM Ka3MHO OT KOMMaHWMW Eurowine.

OrHeHHas nporpaMmma Burning Law, ¢ecTrBanb nog oTKPbITOM HEO6OM Ha caMOi 60/1bLLO
MOTOLMKNETHOM naowagke B Poccnn - motogpome B Coun, yamBuna gaxe caMblx 6bIBanbIX
FOPUCTOB. DKCTPeManbHOe MOTO U ApUPT LLIOY OT IereHAapHbIX CTaHTPanAepoB BreyaT/inao
B3POCUIbIX U MafleHbKNX roctein pectmeans. Mo perepBepkn U 3axmraTesibHble Tpekn KaBep
rpynnbl Radiator HY OA4VH IOPUCT He YCTOAN Ha MecTe. U faxe NpoSIMBHOW JOXAb B Havase

decTmBane He UCnyran y4acTHUKOB!

Xapko 66110 1 Ha SPATEN OKTOBERFEST! KoHKypCbl Ha camoe fonroe AepxXaHue NUBHOM KPYXKK,
XEHCKNI apMPEeC/IVIHT, 3aXnraTe/ibHble TaHLbl FOCTeN MOJ XUBYH MY3bIKY, MeCHU XOPOM 1 Mope

nBa CAesiain 3TOT BEYEpP I'IO-OCO6eHHOMy TenabiM N He3abbIBaeMbIM.

®PrHaNbLHLIM aKKOPAOM CTana peraTta, opraH13oBaHHasa topugndeckor prpmon Ost Legal.
MOKOPSATbL OTKPLITOE MOpPE OTNPABUANCH HECKONBLKO JIOA0K, @ YaCTb roCTen ocTanackb Ha bepery

HaC/1aXA4aTbCA TEMJIbIM COJTHbILLKOM OoCceHHero Couyu.

HanosHeHHble HOBbIMU 3HAHWAMM, OMbITOM, SMOLIMSIMW 1 3HAKOMCTBaMW, YCTaBLUMe, JOBO/IbHbIE
1 BLOXHOBNEHHbIE, C MoZapkamMy OT MapTHEPOB MeponpuUATUS y4acTHUKM CamMmUTa OTAPaBUANCH
AOMOM, UTOBbI BHOBb BCTPETUTHLCS yXKe B MockBe Ha Meponpusatiax CamMmTa B TeUeHre roga v

HoBoM Legal Executive Summit 2019 B EpeBaHe!

HOBOCTU KOMMAHMUIA



