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OpucT aonxxeH
ObITb IOPUCTOM

1 nekabps Ha koHpepeHumn «Skolkovo Legal Tech» 06bsBMAM NobeanTenen koHKypca «LegalTech
Leader» no BHeApeHUIO IT-peLueHnii opuamnyecknMm KOMNaHUAMN 1 NPaBOBbIMY
AenapTameHTamu. OpraHM3aTopom NpemMmnu ctana KoMmnaHuma «fpaso.py», co3gatenb «KapToTeku
apbuTpaxHbIX gen» 1 cepsurca «Moi apbutp». Bcero noctynuno 75 3as9B0K, 35 KOMMNaHWA BbILWAN
B dGMHaN 1 6bINn OLEeHeHbl YieHaMK 3KCMepTHOro coseta. [obeamntenamm ctanm opUaNYeckmii
penapTtameHT MNAO «Mera®oH» 1 ApOUTPaXKHbIN LeHTp Npuv VIHCTUTYyTe COBpeMeHHOro apbuTpaxa.
Il v 1l mecTa goctanuck MAO «CbepbaHk» 1 AO «A3poKy6» cpeamn MHxaycoB 1 EBponenckomn

toprANYecKoli cnyxebe 1 rpUaNYeCcKUM KOHCYIbTaHTam LexBorealis cpesn KOHCaNTUHIOBbIX



KOMMNaHWN.

HoMWHaHTbI NpeAcTaBW/Iv Kak MPoeKTbl MO aBTOMaTU3auum cCO6CTBEHHOW pa3paboTku, Tak 1
peLleHns OT POCCUNCKMIA NpoBalifepoB, pa3pabaTbiBatoLLmx codT Ansa ropuctoB. «Cpean
YYaCTHNKOB pa3bpoc Mo KayecTBy NpPoekToB bbl 601bLLIOK. HO BCe 3TO A1 Havasia 60/1bLoro
NyTN He BaXHO — BaXKHO CZleNaTb NepBbIi Wwar. A fanblie — TONbKO Briepea», — MNojennica YieH

3KCNepTHOro coBeTa KOHKypca Xonbrep Lwarre, reHepanbHbli Anpektop «/IHGoTponunk Meana.

Mo cnoBam OpraHM3aTopoB, OCHOBHOMW Lie/iblo KOHKYPCa 6b110 BbIABUTb KOMMAHWK, KOTOpPbIe
3bdeKkTNBHO BHEAPSAIOT TEXHONOrMYeckmne peLleHns 415 aBToOMaTU3aLmn pUanYeckor paboThbl.
AeMOHCTpaums ycnewHbIX KericoB MOMOXET He TO/IbKO B NOMYASAPU3aLnm NOAOOHbIX peLleHnia, HO
1 B NOAAEPXKE POCCUMCKNX MHHOBALMOHHBIX peLleHnii B 061acTy umdpoBmsaLmm npasa.
Mobeputeneli onpeaensn 3KCNepTHbIA COBET, B KOTOPbIA BOLLAW NpeAcTaBuTenn GpoHaa
«CkonkoBo», kKomnaHuu «Mpaso.py», PP, Mupatopra, K AiiTu, Infotropic Media,
PricewaterhouseCoopers Legal. lMobeantenn 6binn HarpaxaeHbl 1 gekabps Ha KOHpepeHLUN

Skolkovo LegalTech.

«Pa3paboTka COBCTBEHHOrO peLleHs No aBTOMAaTU3aLMM SBASETCS XOTb U 3aTPaTHbIM, HO KpanHe
yB/iekaTeIbHbIM MNPOLLeCCOM M MO3BOISET 0CBOOOANTL pPecypCbl OpraHmM3auunm, CyLLecTBEHHO
noBbICUTb KIM/, camMbiX pa3HbIX acNekTOB PUANYECKOn gesTenbHocTn. Tak, bnarogaps
NCMOIb30BAHMUIO 31EKTPOHHOW CUCTEMbI APOUTPAXHOMY LeHTPY YAaA0Ch CAenaTh apoutpax eLué
6onee 3pdeKTNBHbBIM, aBTOMATU3POBaB 60/1ee MoM0BVHbLI TUMOBbLIX AENCTBUIA, CONPOBOXAAOLLMNX
pas3bupatenbCcTBo, 1 Ha 40% cokpaTMB BpeMs Ha aAMUHUCTPUPOBaHMe apbuTpaxa. MoarotoBka
3asiBKM Ha KOHKYPC MO3BO/IMAa MOBTOPHO NPOaHaNn3npoBaTh BeCb NpoLecc pa3paboTky Hallero
peLleHnsa N NOCNOCOH6CTBOBANA YCKOPEHWIO ero AasibHerLero pa3sBuTms», — pacckasarn

reHepanbHbIv gnpektop AHO «/IHCTUTYT cOBpeMeHHOro apbutpaxa» AHAper FopaeHko.



«Mera®oH akTVUBHO BHeApSieT HOBble TEXHONOTMN. ABTOMaTU3aLMSA PYTUHHbIX U TUMOBbIX
NpOoLLeccoB No3BONSeT MUHUMUN3NPOBATb OLUNGKN, YCTPAHUTb BVSHME YenoBeyeckoro daktopa u
MOBbICUTb BHYTPEHHWI KNVMMAT B NPaBOBOM GyHKLMN. B KpeaTrBe OLLIMBUNTLCA HENb3S, @ B
TUMOBbIX NMPOLIeCcCax, eC/IN OHU He aBTOMATU3MPOBaHbI, BMOJIHE», — Paccka3an PyKOBOAUTENb MO

KopnopaTtuBHOMY npasy U 3ddekTnHocTr NMAO «Mera®oH» Banepui MaTakos.

Kak nobegutens KOHKypca Mera®oH BbICTYNWA Ha HarpaXXaeHnm 1 pacckasan 0 LOCTUXKEHUAX U
CNOXHOCTAX, C KOTOPbIMU NPULLIOCH CTONIKHYTBCS Ha NYTU K AUAXUTann3aumy npoueccos. 1o
cnoBaM Banepwus MaTakoBa 30HOW pocCTa 6b11 BbIbpaH YX0Z4 OT PYTUHHbIX OnepaLumin B NOAb3yY
[eiCTBUTEeNIbHO NPaBOBbIX BOMPOCOB. B pe3ynbTaTe 06Las 405 3aTpaT Ha TUMNOBble NpoLecChl
6blna cokpawieHa go 15%, sHaueHwme KPI's npaBoBo GpyHKLMM NOBbILEHO B cpegHeM Ha 15

NYHKTOB. OBLLUNI NHAEKC ANAXKUTANN3ALMN MPOLLECCOB COCTABASET CerogHs 77%.

TexHonorusa paboTbl BbICTPOWAACh MO3TaNHO. Bo-nepBbix, 6b11M CO34aHbl KApTbl BCEX MPOLECcCoB
ropuanyeckor GyHKLUMN. Bo-BTOpbIX, OblIN HaliLeHbl 1 NPUMEeHEHbI MPOrpaMMHble CPeACTBa
aBTOMAaTM3aLMM KaxXA0ro npouecca. B-TpeTbux, 66111 BBeAeHbl NpUHLMMLI Lean B paboTy

FOPUCTOB NSt MOCTOSIHHOIO YNPaBAEHUS YYULLEHUSIMU.

BONBbLIMHCTBO peLLeHnin ABASKTCA CO6CTBEHHBIMU pa3paboTkamu, a cywecteytowme MO, koTopble
NCMONb3YTCA NO BCEW rpynne koMnaHuin Mera®oH, fopabaTbiBaniCb POCCUNCKUMU KOMMAHNAMY
Ha OCHOBaHWU TEXHUYECKMX U NOTUYECKUX TpeboBaHNM, CGOPMUPOBAHHBIX COTPYAHUKAMU
npasoBow 1 VT GpyHKLMIA. 3 NpnobpeTeHHbIX MPOorpaMMHbIX MPOAYKTOB HOPUANYECKNIA
AenaptameHT Mera®oHa 1crnosib3yeT poccuniickyro cnctemy Case.pro, oTMeyas y406HbI
NHTepdenc, rMbKOCTb HaCTPoekK, CUXHPOHM3aLUUIO C KapToTekon aen v EMPHOJT, BO3MOXHOCTb
aBTOMAaTM3aLMM TUMNOBbLIX NPOLecCyaibHbIX 4OKYMEHTOB C aBTO3arno/HeHVeM Mosew, TalM-

6UNNVIHT 1 aBTOMaTUYeckoe GOpPMMPOBaAHME OTYETOB.

«[lnsi Halwel KoMaHAbl, 6e3yC10BHO, BaXKHa Nobesa B 3TOM KOHKYPCe, HO B MePBYH o4epesb, Mbl
TPYAUMCS N30 AHS B A€Hb, UTOBbI cAenaTb npoLecchbl 3dpdekTnBHee. Mbl NofyYaeM yA40BONbCTBUE
OT TOrO, YTO AeNaeM, N KaxAblli HOBbIV pe3ynbTaT - 3TO ManeHbkasi nobesa! XoTenocb 6bl
OTMETUTb BaXXHOCTb U LIeHHOCTb JaHHOro MePONPUATUSA A5 YYACTHUKOB, BeZb 3TO 6eCLEHHbIN

OMbIT 1 BOBMOXHOCTb NOCOpPeEBHOBATLCA C TyUHLLVMIN B TaKOM HEJIErKOM Jene, KakK


http://casepro.pro/?utm_campaign=cpro&utm_medium=link&utm_source=li_sk
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AVNIKUTaNM3aLUns NpoLEeccoB», — OTMeTUN Banepuii MsTakoB.

CEO «[lMpaBo.py» Anekceln NeneBnH pacckasan, YTo NaaHUPYeT cAenaTb KOHKYPC Mo
aBTOMaTM3aLMKM topuamnyecknx npoureccos LegalTech Leader exerogHbiM 1 BbIBECTU Ha YyPOBEHb
perTuHra «Mpaso 300» — 7 gekabpsa NporaeT yxe 8 LepeMoHNA HarpaxaeHus N1AepoB pbiHKa

FOPUANYECKMX YCNYT.

O «[1paBo.py»

«[paBo.py» — nugep n ocHoBONONOXHWK Legal Tech B Poccun, cosgatens «KapToTeku
apobuTpaxHbIX gen» n cncteMol «Movi apbutp». C 2008 roga paspabatbiBaeT C10XHbIe
TexHoJIornyeckme peLleHns Aas Nomcka n KOMMJeKCHOro aHanmsa cyaebHom nHgopmaumuy,
NPVMEHSASA UCKYCCTBEHHbIN NHTENNEKT U a/IrOPUTMbl MALLMHHOIO 06yyeHus. MoBbILaeT

3¢ PeKTUBHOCTL ropuanyeckor paboTsl ¢ npoektamm Casebook, Caselook n Case.pro.
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