KoHdepeHUus «YnpaBneHue
ropunamnyecknmMmm pmckamm: ctatyc 2016»

npowuna 27-28 okta6psa B Mockee

01.11.2016 HOBOCTU KOMMAHUIA

2-9 eXerofiHas npaktnyeckas KoHpepeHUMa «YnpaBneHme IpuanyecknmMmm pmckamMmm: ctatyc
2016» C yyacTmeMm npejctaBuTenein KpyrnHenLwmnx MexayHapoaHbIX N POCCUCKNX KOMMaHNM,
cneyuanmcToB ropuanyveckon cdepbl 1 Npasa, npowuna 27-28 oktabpsa B MockBe, B oTene

MappwroTT TBepckas.

B KoHbepeHLMM NpUHAAN ydacTe okono 120 generaToB, NPaKTUKYHLLMX OPUCTOB KPYMHERLLINX
POCCUIACKMX U MEXAYHAPOAHBIX KOMMAHWIA, @ TakxKe U3 PUANYECKNX KOMMAHN
cneunanm3npyroLLMXCs B KOPNoOpaTUBHOM NpaBe. B TeueHme AByX AHEN AOKNAAUNKN N YYACTHUKN
KOHpepeHLUMn pa3obpanu bonee 25 npakTUYeckmx KeMcoB, MOy4acTBOBAJIN B HECKONIbKMX
OTKPbITbIX ANCKYCCUSX. B paMkax KoHbepeHLMK 6bIn 3aTPOHYThI aKTyabHble acneKTbl
peannsaLlmm MeTOZOB MO YNPaBAEHUIO PUANYECKMY PUCKaMU, MPaKTMYeckme cTpaTerim n
npuvmMepsbl. Bo BpeMsi nepepbiBOB MexXAy A0K1aAaMU YYACTHUKN 06MEHVBaNNCb ONbITOM,
AeNNNNCb NOAXOAAaMU K YNPABNEHNIO PUCKAMW B PasHbIX CUTyaLmsax. KTO-TO MO3HaKOMUACS C
HOBbIMU NOABMU U MOTEHLUMANbHbIMW NAPTHEPAMK, KTO-TO C YAOBOLCTBMEM NobecesoBan Co

CTapbIMU APY3bSMU.



OTKpbITVE HaYaNnoCh C APKOro BCTYNUTEIbHOIO C/10Ba MOZepaTopoB KOHpepeHLU Mnbeypa
AxmeTLIUNHA, cepTUOULMPOBAHHOIO CreunancTa no KomnaaeHcy komnaHum CY3K, n
AmunTtpua Kupunnnosa, agsokata koMmnaHum Agsokat MPO. HeobxoAMO OTMETUTE BbICOKUIA
npodeccroHannsmMm AMutpua Kupunnosa Kak MogepaTopa 1 BejyLLero MeponpuaTus, 4Yto

HEeOZHOKPATHO 6bIJ10 03BYYEHO TakXe y4acTHMKaMN KOHbepeHLMN.

CTapwuin opuCT KOMMEepPYeCKOM NPaKTUKN FPaXAaHCKO-NpaBoBoro JenaptameHTa komnaHun Cliff
, OAHOI N3 KOMMaHWN-CNOHCOPOB MeponpuaTus, EneHa KyapsawoBa B cBoem goknage «Due
Diligence npu BNOXEHUN CPEACTB 1N 06bIYHON XO3ANCTBEHHOW AeATeIbHOCTU: NpejrnosiaraemMoe v
AelcTBUTeNbHOE», 0603HaunIa 3 PekTVBHbIE CNOCO6bI, C MOMOLLK KOTOPbIX MOXHO

3aCTpaxoBaTb Cebsi OT PUCKOB BO BPeEMS MPOBEPKM 1 Moche.

AnekcaHap EropywikuH, naptHep komnaHum Antitrust Advisory, koTopas Takxe ABAsAaCh
CMOHCOPOM KOHepeHLU, NPeacTaBui BHUMAHUIO yY4aCcTHUKOB TeMy «BbiCTpanBaHue, BUAbI U

cojepxaHue KOMMyHMKaLlVIVI C KOHTpareHTamMmm Kak aieMeHT aHTMMOHOIMOJIbHOIo KOMI1laeHCa.»

OcobeHHOCTU TOro, Kak ONTUMU3NPOBAaTb COTPYAHNYECTBO U COKPATUTb U3LePXKK, a Takxe
3¢ PeKTUBHO yNpaBasaTb BHELUHUM KOHCYIbTaHTOM, NMpeACcTaBu B CBOEM [OK/1aZe PyKOBOAUTENb
MOCKOBCKOro odrica KOMMaHUnM-croHcopa Meponpusatus Unbsawes n NapTHepbl Bnagumup

3axapos.

B nporpamme nepBoro gHs 6blsia npegycMOTpeHa naHebHas AMCKYCCUsa Ha TeMy » [pakTnyeckme
cTpaTerny onTUMU3aLmmn 1 noBblLeHns 3GGeKTUBHOCTY PaboTbl OPUANYECKOV CyXObl B
YC/IOBUSIX OFPaHUYEHHOCTU PeCcypCcoB», B KOTOPOW NPUHAAN yYacTmne CreumnasibHO NpUrialleHHble
akcnepThbl: ApTéM AdaHacbeB, 4 PEKTOP OPUANYECKOro AenapTaMeHTa U KOMMAaeHC KOHTPOAS
koMmnaHum AUKCW, n AHApoHOB AneKcel, ANPeKTop PUANYECKOro genapTaMeHTa 1 KOMMIaeHc
TK Meranonuc. O6cyxgaemasi TeMa Bbi3Basia Maccy BOMPOCOB U XapKkux 4e6aTtoB 1 ANCKYCCUSA

npogoskanack 6bl eLe A0Aro, eciv 6bl He CTPOrWiA pernamMeHT Mo TanMUHTY KOHpepeHLMN.

AnpekTop No NpaBoBbIM BONPOCaM MexayHapoaHo komnaHuu Dell Uropb ToT nogennncs



MPakKTN4eCcKnM OnbITOM CBOEW KOMMNaHWM no yrnpaBneHWO NMpaBoBbIM PNCKaMW.

NHTepecHbIMM cnocobamMut MUTUIMPOBAHUA 1 YMPaBAEHUS PUCKaMU NPU peanmsaumm KpyrnHbIX
NHBECTULIMOHHO-CTPOUTEIbHbIX MPOeKTOB, nogennncs ropb NepeBoLMKOB, HaYaNbHUK

AernapTaMeHTa No KOHTPakTHO paboTe koMmnaHuy Fasnpom He¢Tb.

Ceprein Jluxonya, AVpeKkTop No NPaBOBbIM BOMPOCaM ANBU3NOHA KoMMaHuy CeBepcTalb
Poccmiickas Ctanb, OCBETW BaXHble aCNeKTbl KOMMIEKCHOW aBTOMAaTU3aLMN KOPUANYECKO

AEATESIbHOCTN B OpraHmn3aunn.

PykoBoauTeNb topuamnyeckoro genaptameHta komnanum Mitsubishi Motors Masen Yyiikos aan
KPaTKWIA, HO NCHePNbIBAKOLWIA aHANV3 KOPUANYECKNX PUCKOB U MHCTPYMEHTOB Pa3paboTky KapThbl

PNCKOB Ha AeATe/IbHOCTb KOMMaHWIA.

Bo BTOpO AeHb KOHPepeHuun cocToancs MHTepakTmBHbIA MacTtep-Knacc «KKomnnaeHc ans
FOPUCTOB: BHeApeHue npoueayp, MUHUMN3aLUUSA PUCKOB, oLeHKa 3G deKTUBHOCTY cucTeMsbl. » Ob6a
BeAyLMX Aoknaguvka: HukuTta NMonosos, pykoBoanTenb ropuandeckoi cnyk6el CANON, n
Hape>Xxaa 3o0ToBa, pykoBOAMUTE/b HAaMpPaB/ieHWs Mo KOPNopaTUBHOMY pPeryirpoBaHuio U
KOHTposto Jones Lang LaSalle, BbicTynnnum apko, MHTEpeCHO U1, Kak OTMeYaroT cylatenu, camm
Norpy3uanch B NPoOLEecc HAaCTOJIbKO, YTO OYEHb A0IT0 CMOT/IN YAEPXKMBATbL XNBOW UHTEpPeC

BOBJ/IEYEHHOCTb ayAnTOpPUN.

Takxe B LeHTpe BHMMaHNA OKa3a/l0Cb BbICTYT/IEHUE, MakcumMa HUKNTUHa, AVPEKTOpa no
npnanyeckmnm BornpocamM KoMraHnm Virgin Connect, akueHTnpoBaBLero BHMMaHMe B CBOEM

BbICTYM/IEHUW Ha OPUANYECKOM CTPYKTYprpoBaHumn caenok M&A B P®.

Anekcevi NeTpoBCKUIA, 3amMeCcTUTe/Nb HaYaNbHVIKA YIPaBAeHNs CyAebHOM 3aLMThl KOMMAHNY
EBPOLLEMEHT rpyn, B cBoeM J0K/1aZie 3aTPOHY/1 MHOTMe akTya/lbHble BOMNPOCh! 3aBblLLEHHOW
KaZacTpOBOW CTOMMOCTW HeABMXUMOro NMYLLLEeCTBa, pacckasan 06 anropmtMe ocnapuBaHuUs U

cypebHow npakTuke.



BaxHble getanm o B3bICKAHUM HAIOMOB C HeaCI)Cl)I/II'II/IpOBaHHbIX KOMMNAHWA, BblAeN1 B CBOEM

BbICTYN/IEHUN MOAepaTop KoHbepeHUMn AMuTpuia Kupmnnnos, agsokat «AgBokaT MPO».

OueHb NOAPO6HO O FOPUAMNYECKON 3aLLMTE KOMMAHWUA MO AeNaM 0 HapyLLeHUsX
aHTVIMOHOMO/ILHOI O 3aKOHOAATeNbCTBA paccka3ana EneHa YUenemb6eeBa, AnpekTop

ropuAMYecKoro genaptameHTa komnaHun Volvo Group.

ApkrM 6bIn0 BbICTyNeHVe AMUTpua KaHTepoBa, 3aMecTUTeNs AMpekTopa no tpuamnyeckmnm
Bonpocam komnaHum CY3K-Kysbacc. OH onmcan acrnekTbl COrfalleHvs o peryimpoBaHum
COLMANbHO-TPYAOBbIX OTHOLLEHNM Ha OTPAaC1eBOM, PervioHaisHOM U TeppUTOPUATIbHOM YPOBHAX

1 yKa3an Ha BaXHble 0CO6eHHOCTN Ana br3Heca.

3aBepLUMIV KOHPEPEHLMIO 3aKNHUNTEIbHBIM CJIOBOM MOAEepaTopbl MeponpuaTia Unbcyp

AxmeTwunH 1 Amutpuin Knpunnos.

B koH$epeHLuMn co CBOUMU JOKIaAaMu BbICTYNUAV npeacTaButeny komnaHuii: Unicredit Bank,
Cubyp, Dentons, Nasnpom-Mepgua XonguHr, C6epbaHk, PocBogokaHan, doprellHBecCT,

Johnson Controls, Mera®oH, Pycan Frno6an MeHeA>XMEeHT.

OpraHusaTopbl KOHPepeHUMN 6rarofapaT BCeX AOKNAaAUNKOB, MOAepPaTopOB, c/yLlaTenen,
CMOHCOPOB, a TakXe MeAura NapTHepoB KOHGepeHLMN 1 BbIPaXatT HajeXay Ha AanbHelllee

COTPYAHNYECTBO 1 BCTPEYUN B CiegyroLiem roay.

Ecnv Bam He yAanocb NOCETUTb AaHHYHO KOHPepeHLMto, Bbl MOXeTe NpuobpecTy npeseHTauum

AOKNaAunKoB No ueHe 21 250 pyb6.
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