17 HOA6pA cocTonTca Popym pykoBoguTenen

HRPNANHECKX 4EMAPTAMEHTOB

11.10.2016 HOBOCTW KOMMAHWWA CMELMPOEKTbI

17 Hos16psa B MockBe xypHan Legal Insight BHOBbL cobepeT Popym pyKoBOAUTENEN HOPUANYECKUX

AenapTaMeHToB «Jlyyllvie NpakTUKX yrpaBaeHUst FOPUANYECKUM AenapTaMeHTOM».

NMOYEMY HYXXHO NMPUHATb YHYACTUE B POPYME?


https://legalinsight.ru/forum/
https://legalinsight.ru/forum/

YTO06bI...
| MO3HaKOMUTBLCA C CaMbIM MepesoBbIM OMbITOM YNpaBaeHUs PUANYECcKor GyHKLMEN.

| CpaBHI/ITb Ball I-OpI/I,CI,I/IL‘IeCKI/II‘/JI AernapTaMeHT C APpYyrmMMn N y3HaTb, KakK KoJinern mn3 BaLLen u

APYrnx oTpacnieil peLlaroT akTyasbHble NpobaeMbl yripaBneH s

| MonyunTb pekomeHAaLMN OT BeAyLLMX KOHCYIbTaHTOB MO ynpaBneHuto, busHec-

KOMMYHWMKauni, MOCTPOEHNIO Kapbepbl, aBTOMaT3aUNIN.

| Y3HaTb cTpatern nobeabl B KOHKypce «/lydlune rpuandeckme genapraMeHTbl Poccum» Ha

Top>kecTBeHHOM MpriemMe B YeCTb CTapTa KOHKypCa

NOYEMY ®OPYM - OT/INYHASA NIOLWAAKA AN OBLEHWA PYKOBOAUTENEW FOPAEMNOB?

| Hapg HpOFpaMMOVI <Dopyma n I'IO,CI,FOTOBKOI7I crnnmkepos pa60TaeT KOMaHda C AeCATUNIETHNM

OMbITOM M3yYeHUs POCCUIACKMX FOPAEMNOB.

| B Kaxz0li ceccum pyKoBOAUTENM TYULLNX KOPUANYECKMX AenapTaMeHToB Poccnuy genatcs

ONMbITOM Ha nNpmMepax CBOUX AydLlnXx KEeNcos.

| MepepbiBbl, BeUepHUli dpypLueT 1 cBO6OAHAs ANCKYCCUSA B COBpeMeHHOM fodTe obecneyaT

XNBOE OBLLEHVE MEXAY YYACTHUKAMWN.

B nporpamme ®opyma:

10.00. - 12.00. MocneaHMe TpeHAbI B yripaBieHUN lopuanyecko pyHKumen

MogepaTop — AHa 3on0eBa, PykoBoauTenb topugmnyeckor pupmbl PwC Legal B Poccnm n CHI

* pnBHeEceHMe IpPUCTaMU LIEHHOCTU AN 6n3Heca

TpaAnLMOHHO ropuanyeckas GyHKLNA ABNSETCA NoAAepXMBatoLLen GyHKLMEN N
paccMaTpmBaeTcs 6U3HECOM Kak LeHTp 3aTpaT. B paMkax JaHHOV ceccnmn Mbl pacckaXem O JyYLLnX
POCCUMNCKNX U MEXAYHAPOAHbIX MPaKTNKaX MO BO3MELLEHNIO 1 SKOHOMUY CPEACTB AJIA KOMMNaHWN,

cnocobax NoBbILLEHUSA KJIMEHTOOPNEHTUPOBAHHOCTU OPUCTOB N Ka4veCTBa OKa3bIBAEMOW


http://www.bestlegaldepartments.ru

NOALEPXKKN.

Cnukepsbl:

TameaHa O006awsH, ANPEKTOP MO NMPaBOBbIM BOMPOCaM 1 KommniaeHcy «O6bejnHEeHHble
NUBOBAPHUN XeNHeKeH»

Anekceli Hukugopos, pykoBOANTENb HOPUANYECKON noaaepxku «Crbyps»

Cepzeli J/luxonyd, AnpeKkTop Mo NPaBOBbIM BOMpPOCaM AnBmM3noHa «CeBepcranb POCCUMIACKas CTanby»

(oXunaaeTcsa noaTBepXKAeHMe)

* CTPYKTYypa OpUANYECKO YHKLMN: LeHTpanusaums vs geleHTpanusaums

B nocnegHve rosbl YeTKO MPOCAEXMBAETCA TPEHZ MO LEeHTPanm3aumm puan4eckon GyHKLMM
POCCUIACKMX KOMMAHUA. MHOre KOMMNaHUN CO34at0T pUANYeckme LLeHTPbl KOMMeTeHLMIA 1
06LLMe LLeHTPbl 06CyXXMBaHUS, OAHAKO A5 BCEX /I KOMMAHWIA LLeHTpann3oBaHHas CTpyKTypa

FOPUAMYECKOTO AenapTaMeHTa ABASETCS ONTUMaNbHON?

Cnukepbl:

Jlapuca Banyesa, pykoBoAMTeNb OPUANYECKOro AenapTaMeHTa «[MpomMcBasbbaHkax»

AHacmacus LLkapuHa, AnpekTop ropnanyeckoro genaptamenTa Unilever Poccus, YkpanHa,
benapycb

PycnaH Nbpazumos, BrLe —-Npe3ngeHT No npaBoBbiM Bonpocam MTC (oxuvgaeTcs NnoATBepPXKAEHWE)

* KnoueBble NokasaTtenu 3¢p$peKTUBHOCTU PYKOBOAUTENSA IOPUANYECKOTO AenapTaMeHTa v
lopucTa.

Mo gaHHbIM beHUMapkuHra rpuanyeckon dyHkumm -2016, 75% KomnaHuin yctaHosmno KIM3 ans

PYKOBOAMUTENS OPUANYECKOTO AenapTaMeHTa, 59% — cAenano 3To 1 ANns topucToB. KakoBbl xe

KIM3 ansa oprictoB 1 HY>XXHbI 1N OHI?


https://legalinsight.ru/benchmarking-yuridicheskoy-funkcii-2016-kratkie-rezultaty-issledovaniya/

Cnukepsbl:

AnekcaHop KpacHos, pyKoBOAUTE b FOPUAMYECKOro genapTaMmeHTa «MupaTtopr»

OkcaHa Ma3yHuHa, HavanbHUK ropuamnydeckoro yrnpasneHnsa OAO «<ATOM3HepromMat»

12.00. - 12.30. Kode-bpelik

12.30. - 14.30. Kak MeHsieTcA Kapbepa MHXayC-lopnCTOB B TYpPOyneHTHbIe BpemMmeHa?

Modepamop — EneHa bapuHoga, 3kchepm no nod6opy cmapuie2o ropuduYecko20 NepCcoHana,

KapbepHOMy KOHCY/16muposaHUto, 8edywias a8mMopckux Macmep-kaaccos, npenodasamesns BLLI

Kpu3wnc yBennumn BamsiHne MHxayc-topucToB, KOTOPbIe CTaNn akTUBHO ANKTOBATbL YCI0BUS
BHELUHVM KOHCY/NIbTaHTaM, M OAHOBPEMEHHO U3MEHW/ TPebOoBaHMSA K HUM. MNoyeMy MeHHO
NHXaYC-FOPUCTbI ONPeAensitoT byaylilee 0Te4eCTBEHHOMO pbiHKa topuanyecknx ycnyr? Kakmne
KOMMETEHLMM rNaB toPUANYECKMX AeNapTaMeHTOB CerojHs Hanbonee BocTpeboBaHbI? Kak He
OCTAHOBUTbLCS B NPOdECCMOHANBEHOM Pa3BUTUM, €C/IN Bbl YXKe BO3r/IaBAsieTe OPUANYECKNIA
AenapTamMeHT KPYMHOM KOMMaHWK? 3TO U MHOTOe Apyroe Mbl 06CyANM B MHTEPaAKTUBHOM ceccumn
EneHbl BaprHOBOW CO «CTOMPOLIEHTHBIMW MHXayCcaMmn» (T.e. TeMU, KTO HUKOrAa He paboTan B

KOHCaNTUHre) 1 BbIxo4uamu 13 MeXaAyHapOo4HbIX KHPUANYECKUNX (I)I/IpM.

* PbIHOK opungmnyecKkmx ycnyr (nocnegHue TpeHAbI, paCcCTaHOBKa CWJ1, BO3pacCTaHNe poJin

FOPVCTOB MHXaYC).

» Kakume 1opuncTbl HY)KHbI CEroaHs 6U3Hecy? (Kakie KauecTBa BOCTPeboBaHbl, Kak popmupyeTcs

rnpeanoxeHwe, CKoOJ1IbKO yXo4nT Ha NMONCK HOBOIo MecTa, I'IpOFHO3bI),'

* 3¢ peKTUBHOE ynpaB/ieHNEe Kapbepoii (Kak peann3oBaTb cebsi MakCUManbHO; Ha UTO AenaTb

dKLLEHT, KaKOBbl TOYKN pOCTa).

Cnukepbl:


https://legalinsight.ru/yuristov-doljno-byt-v-pyat-raz-menshe-a-stoit-oni-doljny-v-pyat-raz-bolshe/
https://legalinsight.ru/yuristov-doljno-byt-v-pyat-raz-menshe-a-stoit-oni-doljny-v-pyat-raz-bolshe/
http://elenabarinova.com/

AnekcaHOp CmupHos, lnpekTop KOpuanyeckoro genaptaMmeHTa «MockoBckast Bupxa»

KamepuHa XapumoHyesa, AnpekTop KOpungmnyeckoro genaptaMmeHTta «PockocMmoc»

14.30. - 15.30. - Obey

15.30. - 17.30. ABTOMaTMU3UPY 3T0! TUNUYHbIE NPO6/1IeMbI aBTOMaTM3aL UM LOPUANYECKUX

npoLeccos.

MogepaTtop - Xonbrep Lwavire, reHepanbHbIi agnpektTop «/IHpoTponuk Meanax»

* ABTOMaTU3aLMA IOPNANYECKNX NPOLLECCOB: C Yero Ha4vaTb?

MoAroToBKa FOPUCTOB K aBTOMATM3aLMK — 3a/10T ycrexa Bcero npoekta. Kak npoaHann3nposaThb U
BblI6paTb MPOLLEeCChl, KOTOpble CTOUT aBTOMATU3MPOBAaTL? B KakMx clydasix MOXHO 060ATUCH
AOCTyNMHbIMU UT-peLueHnammn? Kak 060CHOBaTb PyKOBOACTBY HEOOXOANMOCTb BblAeNeHUsSt CPeACTB
Ha aBTOMAaTN3aLMIO OPUANYECKMX NpoLieccoB? Kak cOCTaBUTb TexHUYeckoe 3ajaHue ana UT-
CNeumanncToB 1 FOBOPUTb C HUMU Ha OAHOM Si3blKe? T 1 Apyre BOMpPOChl Mbl 06CYANM Ha

KOHKPETHOM npmMepe ontnMmsaunin n aBToMatmsaunin O4HOIro npmnamyeckoro rpouecca.

Cnukepsbl:
Bukmopus ApymroHAH, ctapnia topuct PwC Legal

Japes dununnosa, pykoBoaUTeNb opuanyeckoro otaena Takeda Pharmaceuticals

* MpoBaiigepbl NT-peleHnii ANA OPUCTOB: MHCTPYKLUSA MO NOUNCKY

Ha kakme acnekTbl cnegyeT 06paTuTb 0CcOb0e BHVIMaHVe Npy NPUHATUN peLLeHns Npu Beibope
npoBaigepa? A MOXeT OCTaHOBUTLCS Ha BbIbope NoAAepKKN BHYTpeHHen NT-KoMaHbl
KOMMaHWM? Mbl rOTOBbI MOAENNTBLCSA C BAMU NPaKTUYECKON MHCTPYKLMEN No NoucKy 1 BeIbopy

nposanjepa.

Cnukepbl:



Xosweep Huwadlze, reHepanbHbIN ANpekTop «MHPOTpONnK meama»

Cepeeli lMepesep3es, pyKOBOAMTENb MO NCKOBOMY MPON3BOACTBY 1 MPaBOBOMY COMPOBOXAEH MO

NHOPaACTPYKTYpbl cBA3UN «MeradoH»

MakeT matepunanos no Legal Tech

18.00. - 21.00. Top>XKeCTBEHHbIV NMPMEM MO Clyyalo cTapTa KOHKypca «Jlydwiume

ropuguyeckme genaptameHTbl Poccumn  2017»

MapmHep npuema — adeokamckoe 6ropo A2

* BbICTynneHWst UneHoB KCNepPTHOro CoBeTa KOHKYpPCa

* Pa3zBnekaTenbHaa nporpamma

3aperucTpuypymTecb npsamMo ceiyac!

B lpozpamme 803MOH#HbI U3MEHEHUS.

HOBOCTW KOMIMAHWI CMELMNPOEKTHI


https://legalinsight.ru/kapitalizm-eto-vlast-yuristov-plyus-avtomatizaciya-vseh-yurdepartamentov-strany/
https://legalinsight.ru/kapitalizm-eto-vlast-yuristov-plyus-avtomatizaciya-vseh-yurdepartamentov-strany/
https://legalinsight.ru/legal-tech-2016-paket-materialov/
https://legalinsight.ru/dlya-yuridicheskogo-biznesa-seychas-prekrasnoe-vremya-intervyu-s-partnerami-advokatskogo-byuro-a2/
https://legalinsight.ru/forum/
https://legalinsight.ru/forum/

