B MockBe npounaeTt KoHdpepeHL NS
«KOPIMOPATVBHAA PEOPTAHN3ALUNA»

26.02.2016 HOBOCTW KOMMAHWWA

3amegieHrie MUPOBOW SKOHOMUKM 1 CMaj, Ha CbIPbEBbIX PbIHKAX Aat0T CePbe3HbIV UMMNYNbC ANS
nepexoza k 6onee coBpeMeHHOMY 1 3G eKTUBHOMY YCTPOUCTBY 3KOHOMUKMK. HoBble peanunn
ANKTYOT HEOBXOAMMOCTb ONTUMU3ALIMN CTPYKTYPbl aKTUBOB, COBEPLLEHCTBOBAHNS Mozenen
yrnpaBaeHus 613HECOM, N BHEAPEHME CUCTEMHOIO NMOAX0AA, HaNpPaBNEHHOrO Ha MOBbILLEeHMe

npon3BoaAnNTENbHOCTN.

PeopraHun3aums - 3T0 CI0XHbIU KPOCCPYHKLIMOHANBbHbLIW MPOEKT, 3aTparBaoLLMn USMeHeHs
FOPUANYECKOW, OpraHn3aLMOHHOW 1 GUHAHCOBOW MIOCKOCTU KOMMaHWMU. MHOXECTBO NMPOEKTOB MO
peopraHM3aunyi NpoBaaNBakOTCA UM HE MPUHOCAT XeNaeMblX pe3ynbTaToB. Ycnex
peopraHM3aunmy B 3Ha4YUTENbHOW CTEMEHW onpeaensieTcs NOHUMaHVEM Lienen 1 3a4au
npoBezeHMa Npeobpa3oBaHUK, NPodecCcioHaNN3MOM KOMaHAbI, @ Takxke 061agaHNeEM

AOCTATOYHbIMW 3HaAHNAMW ANA peain3aunit.

MpakTNYeckn onbIT APYrX KOMMAHWK B MPOBEAEHNN FOPUANYECKNX, GUHAHCOBBIX U
OpraHM3aLMOHHbIX NPeobpPa3oBaHUN HECOMHEHHO ABSETCA KOHKYPEHTHbIM NMPenMyLLLECTBOM,

Mno3BOJIALLNM AOCTNYDb Tpe6ye|v|b|x pe3ynbTaTtoB.

|_|pl/lrﬂaLIJaEM Bac Ha NPakTnkKe paCcCMOTPETb Hambonee CNOXHble acnekTbl npoeeaeHMA

peopraHmn3aLnmy Ha peanbHblX 6U3HEC NpUMepax:

O ®unancosas v onepauMoHHasn PecTpyKTypur3aums: Kak OCyLLeCTBUTb YCMeLHY ONTUMN3aLMIo

3aTpaT 1 nosbieHne 3¢ dekTUBHOCTY br3Heca



| MpakTnyeckme acnekTbl MPOBEAEHNS peopraHmn3aLmm no HoBbiM HopMam MK P®: npaBoBoe

peryampoBaHue 1 NpakTuyeckoe npriMeHeHme

| PeopraHVl3a|_|,|/|;| 6u3Heca C ToUkM 3peHnA COOTBETCTBMA NoC/ieAHVM 3aKOHOAATE/IbHbIM

M3MEHEHUAM B 06/1aCT HAaNOroo6/10XKeHs

| Kak MNHNMUN3NPOBATb Opnanyeckme pnckn, CBA3aHHble C TPYAO0BblE OTHOLWEHNAMW MPU

peopraHusauumn npesnpusaTms
| PeopraHunsaunsa ¢uHaHcoBow dyHKLMM 1 nocTpoeHmne OLO

| ONTUMM3aLMA CTPYKTYPbl aKTVBOB 1 COBEPLLUEHCTBOBAHUSA MOAENN YNpaBaeHNs 6U3HeCcoM:

KntoueBble GakTopbl ycrexa

Cpedu doknad4ukos: Pycckasa nnamuxa, ®OPT, OM3, Branan Lengal, TK «MHB3HT», Ceeepcmare-

Leump EOuHo20 Cepesuca, [Temponaenoeck, ADM-TexHonoauu, K “MErAIMoJiNnc”

MNopgpo6Hee: http://www.rgtcap.com/index.php/ru/eventlist-ru/events-ru/248-cr16-ru
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