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Xonbrep Lwatire, reHepanbHblli gnpektop «MHboTponmk Meamas»

Korga a rotoBunca k ceccun «HoBble TexHOMOrMM B paboTe HOPUANYECKOrO AernapTamMeHTa», To
CUTyaums B OPUAMYECKMX JernapTaMeHTax HamoMHWAa MHe 3Mu304 K3 MoCaejHero cesoHa
cepunana «Ab6aTcTBO JayHToH»[1]. LLITaT npucayrn cokpatmunu, a paboTel MeHbLUe He cTtano. Korga
ropHM4YHass AHHa BO3BpaLLLAETCs MO34HO CO BCTPeuUU C BpaydoMm, nean Mapu BopunuT: «H gymana,
YTO MHe MpUAEeTCa oAeBaTbCA camoi». [la, PbIHOK 3acTaBAsieT KOPMOPATMBHbIX HOPUCTOB
«0/leBaTbCA CaMUM». BHELUHVX KOHCYNbTaHTOB MPUBEKAOT pexe, YeM A0 KpU3KMca, YNC/IEHHOCTb
WTaTa MHXAyCOB YyMeHblUaeTcs, a obbeM paboTbl yBeNMUMBAETCA Hapsgy C TpeboBaHUSAMU
pabotatb 6onee 3¢pdekTUBHO. BbIXOh OAMH - aBTOMATM3MPOBATb MPOLECCHl B HOPUANYECKOM

AernapTaMeHTe.

Pe3synbTaTbl onpoca

OpraHun3aTopbl npeanonarany, 4To BOMPOC aBTOMAaTM3auUM YNpaBieHUA HPUANYECKUMN
JernaptaMeHTamMn BONIHYeT MHOTMX, HO npejnonaratb — OAHO, a 3HaTb TOYHO — COBEpPLUEHHO
Apyroe. YTob6bl MOHATL MOMOXEHWE Ha pPblHKe, B npeaasepun ¢opyma 6bi1 nNpoBeseH Oonpoc
cpean HayvanbHWKOB topaenos[2]. B Hem yyacTBoBano 6onee 500 pecrnoHAeHTOB, NojaBastoLlee
60NbLUNHCTBO KOTOPbIX (85%) nmeeT fo 10 topucToB B WTaTe, y 13% onpolleHHbIX paboTtaeT oT 10
£0 50 topuctos, 1 Vb B 1% npeacTaBneHbl KpynHble JenapTaMeHTbl CO LWTaToOM pUCToB OT 51
£0 100 m Bbiwe 100. CTaTUCTUKK MO 3TOMY NapameTpy HeT, HO Halun HabnrAeHUs MO3BONAT

CAenatb BbIBOJ, YTO TaKO€E pacripegeneHue 6113K0 K PbIHKY B LLEJTOM.

Puc. 1

Pacnpep,eneHl/le pecrioHAeHTOB Mo KOJ/IM4YecTBY OPUCTOB B LUTAaTE OPNANYECKOTO AerNnapTaMeHTa

[NaBHbIM OTKpPbITEM onpoca ctan ¢akT, uto 7 13 10 opugmyecknx aenaptameHToB B Poccum
ynpaBasaTca MHCTpyMeHTamu Microsoft Office. M xoTa cropnpr3om 370 He Has3oBellb, 3a
ropuanyeckme  genapTameHTbl  0buaHo. CKOpO 4YenoBeyecTBO BblCaaguTca Ha Mapc, a

npnanyecknmm  genaptaMeHTaMn  yrnpaBadarOT Kak XWHKaNbHOW. 3TO He aeno. W Hapg



ncrnpasaeHMeEM CUTyaunmn pa60Ta+0T BO MHOIMX AerapTaMeHTaXx, cyada no orpocy v BbICTYrJieHNAM

Ha ceccnin.

Puc. 2

7 n3 10 ropnanyeckmnx genaptaMmeHToB yrnpasngatoTcs Microsoft Office

Echm 70% ropuagndeckux AenaptaMeHToB ucnonb3yroT Tpowudy Word, Excel, Outlook ans
ynpaB/ieHUs npoleccamu, TO 4YeM MOJb3YyrTcsa OcCTalbHble? B 15% pJenapTamMeHTOB yAanocb
aBTOMAaTM3MPOBaTb OTAe/IbHble MPOLecChl, 4Yalle BCero 3/IeKTPOHHbIA [LOKYMEeHTO060opoT U
ynpasneHve cyfebHbiMU fenamn. 9% fenapTaMeHTOB MOAK/IYEHbl K KOPNOPATUBHOW cucTeMe
yrnpaBieHUs. 3TO XOPOLLO C TOUKM 3peHUs NCNONb30BaHVA eANHOM CUCTEMbI MO BCE KOMMaHUM
COrNacoBaHHOCTN JaHHbIX. HO pefKko Takue cMcTeMbl MOSIHOCTBH COOTBETCTBYHOT Creunpuyeckmm
HY>XZaM HpUANYecKoro genaptameHTa. TonbKo B 6% JenapTaMeHTOB YCTaHOB/EHbI CrelmasbHble
CUCTEMbI YNpaBieHUss BCEM HOPUANYECKUM JernapTameHToM. B xoge AWCKYCCUM  YYaCTHUKMU
NblTaINCb 3aWMLWATh «4ecTb 1 JOCTOMHCTBO» Excel[3]. He xouy 6pocaTb KaMeHb B oropof, Excel,
BUAeN, Kak GUHAHCOBbIE aHANNTVKN TBOPAT yygeca C 3TUM WUHCTpPymMeHTOM. bonee Toro, 40% w3
nonb3oBaTesnieil TPouLbl 4OBONbHbI JOCTUTHYTbIM. HO 13 onpoca BUAHO, YTO YAOBNETBOPEHHOCTb
CYLLeCTBYIOLIMM pelleHMeM pacTteT BMecTe CO CTeneHbi aBTOMaTM3auun  yrnpaBieHWUs

AenaptameHToM. 80% fAenapTaMeHTOB C eJMHOW CUCTEMOW yrnpaBieHVs 40BOJbHbI.

OonbIT BHeApeHUAaA CUCTEM yrnpaB/ieHnsA

BONBLINHCTBO POCCUMCKNX HOPUANYECKUX AenapTaMeHTOB HaxXOoAATCSA B Hadasne nyTu K MOAHON
aBTOMaTM3aLuK, MO3TOMY OMbIT BHEAPEHWNSA PA3INYHbBIX CUCTEM, KOTOPbIM MOAeNNANCE Ha dopyme
Ceprenn Jlnxonys w3 «Ceepctanu», Amutpuin TumodeeB un3 «PocBogokaHana», Cepren
MNepeBep3eB 13 «Mera®oHa» 1 Bnagnmmp YTkuH ns «T [1aH0C», 6611 04eHb nHTepeceH. Mo cnoBam
Cepres Jinxonyaa, «CeBepcTanb» OAHA M3 TeX KOMMNAHWIA, KOTOpPble CO3HATe/IbHO OTOLWAN OT
ynpasneHns nytem Microsoft Office. FOpuCTbl KOMMaHWK pacnonararTca B PasHbIX ropogax, u

HanaguTb WX COBMECTHy paboTy 6e3 aBToOMaTM3auUK YNPaBAEHWUS HEMbICIMMO. HaunHanu



CTPOUTb NpaBoBble peLleHUs Ha 6a3e Microsoft SharePoint, a Tenepb NepexoAsaT Ha CUCTEMbI Ha
6ase SAP. B nepByto ouyepesb aBTOMaTM3MpoOBann paboTy C AOroBopamMu, AOBEPEHHOCTAMU U
OpPraHn3aLMoOHHO-PacNoPAANTENbHOM  AoKyMeHTauuel. CyllecTBEHHO YBeNYUAM  CKOPOCTb
COrnacoBaHMsA 3TUX JAOKYMEHTOB, B LEeAOM Mo topuanyeckon JyHkumm B «CeBepcTanm»
3¢ PeKTMBHOCTL PaboTbl BbIpOC/a 3amMeTHO. Ecim B Hauyane npouecca aBToMatmsauny B KOMAaHUU
paboTtann 6onee 200 ropucToB, TO Tenepb 122. Mo cnoBam Cepres, udeasnsHoOU npagosol cucmemel
0714 topuduyeckoeo OdenapmamMeHma Hem. Ho ero pgenapTaMeHT OyeT YCOBepLUeHCTBOBATb

CYLLEeCTBYIOLLYHO CUCTEMY Aasbliue. Ha ouyepean BHeAgpeHMe CUCTEM YNPaBAeHUst KOPMOPaTUBHbIMM

AOKYMeHTaMW 1 yripaBi1eHN4A I/IHCI)OpMaLI,I/Ielz O BCEX MPETEH3NAX N CyAaX.

Echm y «CeBepctanv» aBToMaTtmsauus cygebHon paboTbl B MaHax Ha Oyayuiee, 70 B
«PocBogokaHane» Havanum c 3Toro 6s10ka. MOCKOAbKY y KOMMAAHWMK, KakK Bblpasviacs AMUTpunA
TumodeeB, «Hem OeHez Kynume cebe Ferrari 8 sude SAP», noaxos «PocBoAOKaHana» K BblOOpy
cucTemMbl MHOW. Jlydwe camoro AMUTpUS He onullelb 3TOT NoAxoh: «Mel Hawu [MecmHyro

IT-]JkomnaHuro[4], 834U KOpobOYHOE peweHue, CUbHO e20 dopabomasnu, Mo eCmes Mol 8/10XCUAU C8OHO

UHMenneKmyanbHy co6cmeeHHOCMb 8 3mom npodykm, mem cameIM 008 Pa3pabomyuky NOMom Ha
HaC Xce 3apabameleame, HO 8 umoze Yemeipe MOOyas - 6AHKPOMCMBO, NPOBePKU, UCNOAHUMENbHOE
npou3go0cmeo U cydebHvle desna - y HAC 6blAU Peasnu308aHbI, 8KAYAS 6eCCPOYHble UYeH3UU, 08a
MUAAUOHGA py6ell Ha 2pynny komMnaHul». Tpolecc aBToMaTnaumm B «PocBojokaHane» npoxoamnt
Tak yCMeLlHo, YTo K CUCTEME HPUANYECKOro AenapTaMeHTa Hauanu noakayaTb Apyrue ciyx6bl.
B naeane Bce cnyx6bl JOMKHbBI MOb30BATLCA €4MHOV 6330/ AaHHbIX. AMUTPUA OTMETWI, Ha UTO

cnegyet O6paTVITb BHMaHWeE Npum BHeApPEHUN CNCTEM aBTOMAaTM3aun:

Y Kaxzoro busHec-npoLecca JomKeH 6biTb NAEHTUONLMPOBAHHbIA Bnagened,

JInueH3na Ha peLleHne A0IXKHA CTOUTb CyLLLeCTBEHHO JeLUeB/e, YeM BHEAPEHME;

AZMUHUCTPUPOBAHME CUCTEMbI LOMKHO BbITb HE MPOrPaMMUPYEMbIM, @ KOHPUTYPUPYEMbBIM.

Mo cnosam Cepres MepeBep3eBa, B «<MeradoHe» 06benHEHbI 4Ba NOAX0AA MNP aBTOMaTU3aLmMm



- B KOMMNaHUM onunparoTcsa Ha SAP, HO Mpuv 3TOM OTZAe/bHble MPOoLecChl YNPaBAsoTCca CreumnansHo
pa3paboTaHHbIMK NporpaMmmMamMun. basosble 6/10kn SAP CUIBHO «[OKPYyYMBarOT» Moj TpeboBaHUS
FOPUANYECKOro fenapTamMeHTa, CObCTBeHHble pa3paboTky npmessaHbl K SAP. OgHa U3 nepBbiX
Takmx pa3paboTok - cnctema «MeraZlorosop». B KomnaHuu, B KOTOpPOW cyLecTByroT 6onee 100 000
[lOroBOpoB (He cumTasd aboHeHTCKKX), 6e3 cucTteMbl ynpasneHUs Aoropopamy He O06OMUTUCH.
JoroBopbl 3anonHaTca B «MeraZloroBope», notomMm Bca MHbopmauua nepegaetcs B SAP ans
KOHTponst 1 ynpasneHus. CoBmecTtHO ¢ CMC «KoHcynbTaHT [ntoc» paboTanm Hag CUCTEMOV
3N1eKTPOHHOI0 A0KYMEHTO060pOTa, B KOTOPOU [O/MKHbI XPAHUTLCA W TOCyAapCTBEHHble, U
co6CTBEHHblE HOPMaTMBHbIe akTbl. Mo cnoBam Cepres, B CcTpykTypax «Mera®oHa» reHepupyeTcs
6o/blLe HOPMAaTMBHbLIX aKkTOB, YeM BO BCeli MocCKoBCKOW obnactn. A ynpasfieHue cyAebHbIMU

Aenamy noka peannsoBaHo Ha 6a3e Outlook n Casebook.

B koMnaHum «T Tnoc» ¢ aBTOMAaTtv3aumen nNpoLeccoB YW YyXe A0BOJIbHO Aasieko, OTMeTWN
Bnagumup YTKUH. [lo-gpyromy CcnoXxHo ynpaenatb 15  pervioHanbHbIMYM  NPaBOBbIMYA
ynpasneHNAMN N3 LLeHTpaSbHOW NMpaBoBOW Aupekumn B MockBe. B 2014 r. KomnaHWa nposena
MacLITabHYO ONTUMU3ALMIO PUANYECKOV OYHKUMKW, U 3TO CTasio BO3MOXHbIM BO MHOMOM
6narogapss aBtomatmsauyun. B «T TInoc» eCcTb MOAHOCTBIO aBTOMATU3MPOBAHHAa cucTema
AOKYMEHTO0b0opoTa, CyLLeCTBYIOT MHOIOYMC/IEHHbIE peecTpsbl f0BEpPeHHOCTEN,
AAMVIHUCTPATUBHbIX Aefl, KOBEHaHTOB U T. 4. MHorve ¢yHKuumn, obneryaroLime noBCeAHEBHYHO
paboTy HpPUCTOB, 0b6beAnHEHbI B COBCTBEHHOM nopTtane «HOpuUAMYecKoe COMpPOBOXAEHME» Ha
6asze SharePoint. V3 HegaBHUX BHegpeHWn Bnagumup BblAeNNA  KOHCTPYKTOP MUPOBbIX
COrnalleHnin n cMcTteMy no COrnacoBaHUIO NPOEKTOB AOroBopoB Ha 6a3e SAP. C 2010 r. paboTaet

CNCTEMa y4yeTa Cyﬂ,E6HbIX aen.



B OCHOBHOM topuanyeckme gernapTamMeHTbl KPYMHbIX KOMMAHWIA CKNOHHbI JOBepATb yrpaBieHve
npoueccaMmm CUCTEMaM  KOPMOPATUMBHOIO  YrpaBfieHWs, [JOMOMAHASA  OTAe/IbHble  QYHKLNK
CO6CTBEHHBLIMU pa3paboTKkamMn UM CUCTEMAMK POCCUNCKUX BEHA0POB. Bnaanmmp, nepeppasmpys
cnosa Amuntpus Tumodeea npo Ferrari, onvcan cBon noaxoj Tak: «SAP, HagepHoe, Moxem ecex

0602HaAMb No pPAdY KpUuMepues, HO BOM 8 NOBOPOM, HABEPHOE, He 8Ce20a XOPOWO 8NULLIEMCS».

FOpucTbl N1oXo cebe NpeACTaBASAOT, YeM 3aHMMATCA MPOrpPaMMUCTbI, @ Pa3paboTyUmKy Mano YTo
3HAKOT O Npoueccax B OPUANYECKOM denapTaMeHTe. HyxXeH Amanor, NoCTOssHHOe ObLLeHne Mexay
pa3paboTumKamMy CUCTEM yrnpaBaeHUs N KX MOTeHUMANbHbIMU KMeHTaMu. [T03ToOMy Ha ceccuto
661 npurnaweHsl Anekceidr NMenesuH, CEO komnaHuu [MpaBo.py (pa3pabotumk Caselook,
Casebook n Casepro) n Hukonain YypakoB, rnaBHbli pegaktop CINC «Cuctema KOpuct». Hukonai
pacckasan o MaaHax paclMpeHns CnpaBOYHOM cucTeMbl GYHKUMAMYK aBTOMaTM3aumMn  Afs
rOpUANYECcKoro JAenaptaMeHTa. B cucTteme yxe ecTb KOHQUrypatop AOrosBopoB, B byayLiem
pa3paboTUMKM MAAHUPYOT A06aBUTb CEMAHTUYECKUIA aHaNN3 AOKYMEHTOB (HOPMATUBHbIE aKThbl,
cypebHble pelleHVs, Aorosopa U T. A4.). Anekcer npeseHToBan BO3MOXHOCTU Casepro, CUCTEMbI
yrnpaBAeHUs HpUANYeckKUM JenapTaMeHToM, KOTopyto [1paBo.py BbiBeNO COBCEM HeAaBHO Ha
PBIHOK. Y4YacTHUKM dopymMa XMBO WHTEPeCcoBaINCb HOBbIMU MNPOAYKTaMW, a Crukepsbl
[OrOBOPUINCE MOCETUTb APYr Apyra, YTo6bl NPOAOIKUTL AeNNTbCA OMNbITOM. Ha MO B3rnsag,

OT/INYHBIV NTOT Ceccuun.

Yero Ham oXXuaaThb B 6yayLuem?

Korga peub nget o Legal IT, BCe yalle ynoMUHAKOT UCKYCCTBEHHbIN UHTennekT (Al). Anropntmel B
CKOpOM byayLlemM AO/KHbI 3aMEeHUTb HPUCTa CHadasa npu BbIMNOJHEHUN PYTUHHOW paboTbl, a
NoToM U1 BoOBCe. NoxnBeM- yBUAMM. PbIHOK HOPUANYECKUX YCAYT YXXe pearvipyet Ha 3TU Bbi30Bbl. B
aBrycte 3toro roga Dentons o6bsiBMnal5] 0 COBMeCTHOM CO34aHuM naatGopMbl A8 CTapTanos C
KaHaackon ¢upmort ROSS Intelligence. ROSS saBnfetca ropuavyeckmMm COBETHWKOM Ha b6ase
NCKYCCTBEHHOro nHTennekta Watson ot IBM. 23 Hosi6psa LexisNexis cooblimnal6], 4to npmuobpena
KoMnaHuto Lex Machina, koTopas NporHo3npyeT pe3synbTaTbl Pa3/INYHbIX OPUANYECKX CTPaTerni

Ha OCHOBe aHanu3a 4yepe3 Al cyAebHbIX pelleHnii N AOKYMEHTOB. A amMeprKaHCKy KOMMAHWIO



Premonition, onpegensatolwyto npu nomowiy Al BepOATHOCTb Mobeabl KOHKPETHOro topucta B
KOHKPETHOM Jene nepes OornpejeneHHbIM CyAbeil, Mpyu ovepesHOM payHAe GUMHAHCMPOBAHUS

oueHunn B 100 mnH gonnapos CLUA[7].

Bo Bcex 3Tmx npuMepax peyb UAET He O 3aMeHe puCTa anropuTMOM per se, a O CO34aHUK
KOHKYPEHTHOro rnpenmMyLLecTBa nyteM aHaamsa 6onblinx AaHHbIX (big data) komnbtoTepom (a He
MAagWwWumm ropuctamu). Nomumnte dmnnbm Moneyball? B poccurickom npokaTte y ¢usibma 66110 (414
Hallero KOHTeKCTa) MouYTW Mpopoyveckoe HasBaHMe «YenoBek, KOTOPbIA W3MEHW BCE».
BencbonbHbI TpeHep OTHOoCUTeNbHO begHol koMaHabl Oakland Athletics Bunnn buH BnepBbie B
ncropun 6encbona cosgan KoMaHAy He Ha OCHOBAHWM CBOWX 3MOLMIA MOC/Ae pasroBOPOB C
WFPOKaMW, a Ha aHanm3e CTaTUCTUKK KaXAoro urpoka C MOMOLLbK «O4YKapuka» W ero
MaTemMaTuyecknx Mogener. BnocneacTtBun OH CO34an yCnewHyo KOMaHAy 13 HeJoOoLeHEeHHbIX (1
NO3TOMY HeBbICOKOOMIauMBaeMblx) WrpokoB. C TMOMOLbI aHanMsa 601bLOro MaccmBa
AOCTYMHbIX AAHHbBIX KOPNOPAaTUBHbIE HOPUCTbI AOMKHBI O6bITb B COCTOSAHUN YAYYLLINTL CBOW LLUAHCHI

BbIUIPbLIBATb B Cy/Ze, He 3aniaTuB NpemMunanbHble roHopapbl Big Law.

MpeAcTaBUTENN POCCUICKMX Pa3paboTUMKOB Ha CECCUU TOXE FOBOPUIM O MpuMeHeHun Al, B
nepByt0 ouepeab MPU CEMAHTUYECKOM aHanm3e PYyCcckoro sidblka B JAOKYMeHTax. W ecan Bbl
AymaeTe, yuTto A0 6yayliero B Balleill KOMMAHWM elle Aaneko, - BCMNOMHUTE C/I0Ba MNucaTens

Yunneama M'mbcoHa «The future is already here — it's just not very evenly distributed»[8].

B atom rogay Ha ®opyme 6Oyzer ceccnsa «ABToMaTuUsnpyu 3To! TunmuHble npo6nembl

aBTOMaTM3aLUN lOpUaNYECcKUX npoleccos». [10AroToBKa HOPUCTOB K aBToMatmMsauum - 3anor
ycnexa Bcero npoekta. Kak npoaHanusmpoBaTb W BblbpaTb MpoLecchl, KOTOpble CTOUT
aBTOMaTM3MPOBaTb? B Kakmx caydasgx MOXHO O6OWTUCH AOCTYMHbIMU WT-pewieHnsamn?  Kak
060CHOBAaTb PYKOBO/ACTBY HEOH6XOAMMOCTb BblAeNeHNA CPeCTB Ha aBTOMATU3aLMIO IOPUANYECKMX
npoueccosB? Kak coCTaBUTb TexHn4yeckoe 3agaHvie ana VT-cneumannctos U roBopuTb € HUMU Ha
OAHOM £3blke? Ha Kakme acnekTbl cefyeT obpaTtnTb 0coboe BHUMaHWE Npu NPUHATAM peLleHns
npu Bblbope npoBaligepa? A MOXET OCTaHOBUTbCS Ha Bblbope MNoAAepXKU BHyTpeHHeln WT-

KOMaHAbl KOMMaHUMN? Mbl roToBbl NOAENNTBCA C BaMu HpaKTquCKOVI I/IHCprKLI,I/IeIZ Mo rNMowncky m



BbI6OpY NpoBalijepa. YBUAUMCA Ha Popyme pyKoBoaUTeNeN LPUANYECKUX AeNapTaMEeHTOB

— 2016!
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