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OuepepHas e)xxerogHasa KoHpepeHuUsa MexxayHapoaHou accounauum topuctos (IBA)
npowusia B 3TOM rogy B 0O4HOW U3 AieN0BbIX CTONUL MUpa. Ana 60NbLLUMHCTBA AeferaTos
KOH¢epeHLUn 3To 6b1/10 NepBoe nocewieHe ANoHMUU. 1 BO3MOXKHO, TosIbKO 6n1arogaps IBA,
KOTOpas NPoBOAUT CBOU eXXerogHble cO6paHuA B pa3HbIX Yrosikax Mmpa, COCTOA/ICA MOU
BU3UT B TOKNO — ropoA, KOTOpbIii OTCYTCTBOBAaJ1 B 3an/1aHNPOBAaHHOM TYPUCTUYECKOM

cnucke.

He Tak AaBHO B OAHOW 13 Hanbonee akTUBHbIX NpodeccnoHanbHbIX rpynn B Facebook npo3syyan
BOMPOC O TOM, YTO MOSYYALOT KOPUCTbI OT y4acTUst B MEPOMPUATUSAX, MOAOOHbBIX 3TOMY.
[elicTBUTeNbHO, 3a4eM NapTHepPbl yBaXKaeMbIX HOPUANYECKUX GUPM OTPLIBAKOTCA OT CPOYHbIX
KJNEHTCKMX NOPYYEHUIA 1 MPOBOAAT MOJIHYHO pabouyto Hefento 3a noceLleHmnem ceccui,
3aBTPAKOB, JIaHYel 1 Y>XMHOB, TOPXeCTBEHHbIX (M He 04YeHb) NpMeMoB? ECTb 1 CMbIC/ B TOM,
YTOObI TPATUTL CBOU AparoueHHble billable hours (4achl, BbicTaBAsieMble Ha ONNaTy KINEHTY)
BZaNN OT YIOTHOro oduca 1 rpaHAMO3HbIX NPOEeKTOB? Paan yero noytn 6,5 ThbiC. OPUCTOB

cobpanncb BMeCTe B CaMblii pa3rap Aef0BOro ce30Ha?

KctaTw, 60/1bLLINHCTBO NPUCYTCTBOBABLUNX HA KOHepeHLUMN He 3ajaeTca NoA40O6HbIMW BONPOCaMMU.
Ansa HMX y4acTBOBaTb B MOLZOOHOM MeponpuaTnM — caMo coboi pasymeeTcs. Yicno generatos
pacTeT roj OT roAa 3a CYeT HOBbIX YH4aCTHNKOB, O4HAKO0 AP0 COCTOUT 13 BETePaHOB — TeX, KTO
Havan e3anTb Ha KOHbepeHLUK IBA 6onee gecaTn NeT Ha3aj 1 CTapaeTcs He NPOonyckaTb HU
O4HOW 13 HUX. JInaepbl opUCNpyaeHUUN (Kaxabli B CBOe chepe nnun cTpaHe) cobrparoTcs B

TaKOM BHYLLWTE/IbHOM COCTaBe pa3 B ro4, 4714 Toro YTOObI O6cy,£|,I/ITb BaXXHble ANA HAX BOMPOChI,



0ObMeHATLCA MHEHUAMK N0 Hanbonee 60/1€3HEHHbIM U OCTpPbIM TEMAaM, ydlbllaTb APYr ApYyra,
CAenaTb CBOU COBCTBEHHbIE BblBOAbl N MOAYYUTb HeO6XO,£I,VIMbIe }'II-O6OMy MblC/IALLLEMY He/10BEKY

YBEPEHHOCTb N NO3UTUBHBbIV 3apsaj ANS AaJibHeLWnX 4eCTBUN.

Cny>keHune npaBy Kak OCHOBA MVPOBO33PEHWS YXKe MHOIO JIeT 06 beANHSAET NNAEPOB ABUXEHUS
IBA, onpegensieT BeKTOp 1 3a4aeT TOH ANCKYCCUN Ha KOHbepeHLUMn. B 3TOM cMbicie No-0cobomy,
AaXe 3HaKOBO, MPO3BYyYasio MPUBETCTBEHHOE C/I0BO NpeMbep-MuHmUcTpa AnoHmnm CnHA30 Ab3 Ha
TOPXXECTBEHHOW LLePeMOHUN OTKPLITUSA KOHbEepeHLMIN, KOTOPOe OH MOCBATUA MYNbTUKYNbTYPHON
npupoje NOHATNSA BepXoBeHCTBa Npasa (the Rule of Law) v ero TpaHchopmaum B ANOHCKOM
Tpagnunun. NoaTeBepXaeHMeM 0CO060M BaXXHOCTU KOHbEepeHLM Kak 3MoxXaJibHOro cobbITUSA B
NONUNTUYECKOW XM3HW NPUHNMAIOLLEN CTPaHbI CTasI0 MOSIBAEHME HA LLlePEMOHNN CMBOJIOB
eJVIHCTBA ANOHCKOM Haumm — MimnepaTtopa ¢ cynpyroi. Kak nosxe npr3HaBaancb AMoHCKMe

Kosasiern, MHorme Brniepeble yBnaeainm NnX MMeHHO 34ecCb.

Ans MeHs exerogHas KOHpepeHUMs IBA yxe 4yeTBepTbI rog NoApsSA SBASETCS raBHbIM
ropUANYECKMM COBbITUEM roAa. ECTb HECKONIBKO OCHOBHbIX MPUUKH, MOBYXAAIOLMX MEHS K STOMY,

n4ACyaoBobCTBMEM MOAENTHOCE IMW.

MepBoe. MNoncK NCTUHbLI MPOVCXOANUT Ha KOHepeHLMn B dopMe HenpepbIBHOro 0b6MeHa
3HaHUSIMW. B Takoli yHMKaNbHOWM cpese Ntbas ANCKYCCUS CTAHOBUTCS OTKPOBEHMEM, @ yyYacTue B
paboTe C KonneraMm Ha MHOTOUNC/IEHHbIX CECCUAX U BOPKLLOMAaX BAOXHOBASIET 1 pacLumpsieT
rpaHuLbl BOCMpUATKA. B paboTe KOHbepeHLMM y4acTBYOT TOIbKO Ny4llne HaLMOoHabHbIe
ropnCTbl. ObLLIEHME C HUMU CTUMYANPYET K TOMY, UTOBbI TAHYTLCSA BBEPX, 33J,aeT HOBbIE
OPUEHTUPbI, OTKPLIBAET UHbIE CMbIC/IbI B €XeLHEBHOV pyTUHE 1 MOMoraeT NpeoAoneBaTh
BHYTPEHHVe bapbepbl, @ AeMOKPATUYHAsA, MyNbTUKYNbTYpHast aTMochepa 3TOro MeponpuaTus B
OTpbIBe OT TekyLLel paboTbl BeCbMa pacrnonaraeT K UCKpeHHeMy obLeHnto. Cnegyet 3aMeTuTb,

yTo K IBA coBepleHHO HEMPUMEHNMO BblCKa3biBaHNE O ApMapkKe Tlec/1aBU4.

BTopoe. HETBOPKUHT B MHTEpHALMOHANbHON cpese. 3Ta YacTb 06513aTe/IbHO NPorpaMMbl He

TONIbKO A0 coBepLUEHCTBaA OTTauMBaeT MaCTepCTBO Ae/10BOTI0O 06LeHNs, HO 1 CO34a€eT CETb TEX



[eN0BbIX KOHTAKTOB C 3apybeXHbIMU KONNeraMu, KoTopble No3BOAAT 6BU3HeCy pa3BMBaTbCs 6onee
NHTEHCMBHO. OTHOLLEHWS, OCHOBAHHbIE Ha JIMYHOM 3HAKOMCTBE, 3HaYaT 60/bLLe NHo6bIX
MapKeTUHIOBbIX YCUNNIA. BO3MOXHOCTIW, KOTOpble NpesocTaBsieT KOHbepeHLMs, B 3TOM CMbIC/1e
NCKTIOYNTENbHbI: TAe eLle MOXHO NMO3HAKOMUTLCS C opUCTaMin 13 6onee yeM 120 pUCANKLNIA 1
HaNnaAnTb OTHOLLEHWSs € Konneramu 13 Konymbum nnm Hukaparya, Hanpvumep? A BAPYr 3aBTpa
npuaeTcs 6aHKPOTUTb GaHAHOBYHO KOMYMOUIACKYHO MAAHTALMIO U COMPOBOXAATL yyacTue

POCCUIACKOrO MHBECTOPA B MPOEKTUPYEMOM KaHane Mmexay Kapnbckmm Mmopem 1 TUXUM OKeaHOM?

TpeTbe. [N06anbHOCTb, @ TOUHee, COBCTBEHHOE OLLyLLeH e B rN06abHOM n3MepeHun. ToNbKo
TaK, 06LaACh C NPeACTaBUTENAMM Pa3HbIX KyNbTyp U LMBUIN3ALMIA, MPUHMMANA NX TaKUMU, Kakmne
OHWU eCTb, Mbl 1 CAMU MEHSIEMCS, CTIaXXMBAEM YI/bl, Ny4dlle NOHMMaeM cebs. B Lienom xe
CTapOXUNbl KOHGEPEHLMN NPebbIBAtOT yXKe HACTONLKO B €4MHOM U3MEPEHUN, YTO MOHVMALOT ApYyr
Apyra ¢ NoaycaoBa, XoTs 6bl B CUAY TOFO UTO NUCMO/b3YHOT OAMH U TOT Xe NeKCUKOH (aHFNIACKNIA,

pasymeeTcs).

YeTtBepToe. Mo3MLMoHNPOBaHNE CBOE KOMMAHWIM B F1a3ax KOJIer, Npexsae BCero 3apybexHbiX.
Ecnv Bbl Tam, BaC MPU3HAOT 3@ CBOETO, Ballle MOCTOSIHHOE yYacTue — OANH N3 CaMblX BEPHbIX

ﬂyTEI7I K TOMY, YTOObI AO6I/ITI:CFI MPU3HaHMA Ha MeXAyHapo4HOM YPOBHE.

Matoe. Bo3pacTatoLwas ponb BocToka B pOCCUACKOM NONNTVIKE Y SKOHOMMKE npejrnonaraeT v
Hally 60/1ee akTVBHY MO3ULMI0 B OTHOLLEHUSX C Konsleramu 13 Asnn. KoHdepeHums B TOKMO
OKa3asiacb HaCTOALMM KJIOHAANKOM. Tak, 3asiB/leHHasa AMOHCKas Aefieraumsa coctosia npuMmepHo
13 900 topncTOB. MbI CTapanncb He yNyckaTb HU Masielilleil BO3MOXHOCTY A1 HaNaXVBaHUS

KOHTaKTOB C 6y,£l,yLLl,I/IMI/I noTeHUMaJibHbIMW MNMapTHEPaMn B MHTEPeCaxX CBONX KJIMEHTOB.

LLlecToe. O6 3TOM y>e HEOAHOKPATHO rOBOPUIIOCh, HO MOBTOPHICh eLle pas: caMas Jly4yluas
coumanbHas

nporpaMma — Ha IBA Annual. Takoro MHOroo6pasus BO3MOXHOCTEV He MOXET MPeA/oXNTb HU
04HO NpodeccroHanbHoe MepornpuaTre. OcTaeTcsd TO/IbKO BbIGMpPaTh: NONTY BeYepoM Ha

61aroTBOPUTENbHbIA POK-KOHLIEPT C yYacTeM AeneratoB KOH$epeHUMN, MOCeTUTb TeaTp Kabyku,



MOCMOTpPETb KlacCUYecknii 6aneTt B UCMONHEHUN MECTHOW TPYMMbl U MPOAOIXKUTE HETBOPKUHT
yXe B HepopmanbHol aTMmocdepe Ha OLHOM N3 OPraHU3yeMblx BeAyLLMN OPUANYECKUMN
drpMaMm MHOFOUNCIEHHbIX MPUEMOB UV Ha BeYepuHKe. A MOXHO MOMbITaTbCsA YCNeTb BCHOAY,

YeM N 3aHNMaeTCA 3HaunTe/IbHAA YalTb y4aCTHUKOB KOH(I)GpEHLI,I/II/I.

Kak roBoputcs, last but not least (nocneaHee no cueTy, HO He MO BaXHOCTK). [yTellecTBme B
oyepesHyro

[,eNI0BYHO CTONINLY MUPa B KayecTBe Jeferata KoHpepeHUMN AaeT WaHC No3HaTh ee B AeNCTBUN,
OLLYTUTb, KaK QYHKLMNOHUPYET ee 613HeC-MHPPaCTPYKTypa, YeM XMBYT U KaK paboTaroT MeCTHble
ropuanyeckme pupmMbl, MPOHNKHYTHCA X Ae/I0BbIMW 06blYasiMK, a eCnuv NoBeseT, TO U
NO3HaKOMUTbLCA C BHYTPEeHHeN KyxHel. Ecin Bbl He 3ani1aHnpoBanu BCTpeyy B odprce MecTHOM
KOMMaHWK, 3TO MOXHO CZesiaTb BO BpeMs Typa, KOTOPbI exerofHo opraHusyet IBA ans

rnoceweHnA HauMoHaAbHbIX KPNANYECKNX CI)I/IpM, PacriosioXXeHHbIX B CTO/IMLE KOH(I)epEHLI,I/II/I.

FoBOpPS 0 MpoLLeLLeM MePONPUATAN, HE MOTY He NMOAENNTLCSA CBOVIMW BreYaTNeHsIMU OT ee
ctonunubl. Tokmo nopasun. Fopog 6yayLero, B KOTOPOM MO-HACTOSsILLLEMY UYBCTBYeELLb Cebs
MHOCTPaHLeM. Tbl HAYEro He MOHMMaEeLLb, C TOBOM HeMpUBLIYHO NPeAyNpPeAnNTENbHO U

NoYTUTENbHO 06PALLAOTCS, U Thl HE MepecTaellb NOCTOAHHO YAMBAATLCA. ECam onmnckiBaTb TOKMO

B TPAANLMOHHOM 151 HEro BO3AePXKaHHOM CTue «Babu-cabm» (CKPOMHOCTb U NMOAJMHHOCTL), TO
NONYUNTCS CNesyroLLniA Habop ANNTETOB: (CuNbHBIN. BeckoHeuHbIR. Onepexa

CrepwibHbIA. 3a60TNMBbIN. CoBepLUEHHbIN).
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