CHUXeHMe 3aTpaT Ha pugndeckme yciyru
nyTeM NOBbILLIEHUNSA HAarpy3K BHYTPEHHUX
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Ha npoTtaxeHun nociefHnX neT KpynHenwme aMeprkKaHckme KOMNaHUy BCAYeCK MblTatoTcs
COKpPaTUTb COHBCTBEHHbIE pacxoabl. Korga Aeno JoXO4AUT A0 PacXOLOB Ha topuanyeckoe
CONpoBOXAeHVe b13Heca caMbiM 3G PeKTVBHBIM CMOCOBOM 3TOr0, Kak H MapagoKcaabHO,
ABNAETCA YyBeNIMYeHNA WTaTa BHYTPEHHUX FOPUCTOB. JTa TeHAEHLMA Hallla CBOe NOATBEPXAeHue
B HeZaBHeM VCCie0BaHNM topuandecknx genaptamentoB HBR Consulting (2011 HBR Law
Department Survey), B KOTOPOM MPUHSAIO y4acTne 219 komnaHuii, npeacrasnsatowmx 20
Pa3NNYHbIX OTpacaer NpoMbllieHHOCTU (70% BXOASAT B CMUCOK KPYMHENLLMX MPOMbILLIEHHbIX
komnaHuii CLLIA Fortune 500). Kak 1 601bLIVHCTBO KOHCYNbTaTMBHOM paboTel HBR, 370
nccneoBaHMe NOCBALWLEHO NpobieMe CHYXEHUS Pacxo40B Ha topuanyeckme yciyr bes
yXyALLeHnsa nx kavyectsa. bonee nogpobHO 06 3TOM NCCIEA0BaAHUN YNTaNTE B BAMKAVLLINX
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