YTNPABJIEHUE NMPOEKTAMW
PECTPYKTYPN3AUVN NN UHTETPALNI
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Axkagemusa Legal Success npurnatuaet pykoBoAuTenen opuanyecknx jenapTaMeHTos;
Ha4aJIbHVKOB YNpaBAeHUA 1 PyKOBOAUTENEN OTAENIOB B OPUANYECKUX JenapTaMeHTax;
MeHe/XepoB MPOoeKTOB 1 CTapLUMX CNeLnancToB B OPpUANYECKMX genapTaMmeHTax Ha MacTep-
knacc M. bByHsikMHa 1 HaTanby BenoBon «YnpasneHue npoekTaMy pecTpykTypusaunm v
NHTEerpaunm», KOTopbl cocTonTcsa 26 Hosi6psa B oduce PwC (BrnsHec-ueHTp «benas Mnaowaab» yn.

ByTbipcknii Ban, 10).

PecTpykTypu3aumsa 613Heca, NprobpeTeHne akTMBOB, MHTErpaLMOHHbIE MPOLLEeCChl Mocae CAenoK
N Apyrue CyLLecTBeHHbIe U3MEHEHMS B KOMMNAHUM - 3TO KPOCC-PYHKLIMOHAbHbIE MPOEeKThl, B
KOTOPbIX 6ONbLUYH POb UIPaKOT OPUCTbI KOMMAHWUW. [INs MHOTMX Takme nNpoekThbl CTanu
BO3MOXHOCTbIO NMPOSIBUTL Ceb51 B KaueCTBe TaNaHTINBbLIX MeHEeXePOB 1 MOBOPOTHLIM 3TarNoM B
Kapbepe. Y3HaiTe 06 onbiTe KOEr Mo Lexy 1 cekpeTax ycnexa! TeMa 0Co6eHHO akTyanbHa
CeroziHsi, MOCKObKY HoBble nonpasky B [K npeaycmaTpurBatoT 6onee rmbkmne popmbl

peopraHmnsaymnmn.

Mbl pacCMOTPUM KOMIMIEKCHOE yripaB/ieHWeE NMPOeKTOM, AE€Ta/IbHO «pa36epe|v|» CZTIOKHblE

npakTuyeckme cUTyaumun. B yactHoCTK, ByayT OCBeLLEeHbI CeaytoLLe BOMpocChl:

= MeHeIKEP NMPOoeKTa: HEO6XOAI/IMble HaBblK/, OCHOBHbIe q)yHKLLI/II/I M MOCTaHOBKaAa 3a4a\y,

= NoCTpoeHMe KoMaHAbl, GOpMMpPOBaHMe NPOekTHOro oduca, pacnpeseneHue poner B NPOeKTe;

= peannsaynd npoekTa B YCI0BNAX COKATbIX CPOKOB N MHOT03aA4a4YHOCTU: MPaKTUKYM MO



MOCTPOEHNHKO AOpO)I(HOVI KaprI/Fpaq)l/lKOB MPoeKTa N MOHUTOPWUHTY €€ BbINMOJIHEHWA,
| MexayHapo4Hble yrnpaB/ieHYecke CTaHAapPTbl B pOCCI/II\/JICKOI‘/JI p,el\/JICTBI/ITeJ'IbHOCTI/I;

| B3aI/IMO,£I,eI‘/JICTBI/Ie C pykoBOACTBOM KOMMaHWN N ApyrMin nogpasgeneHnamMmm KoMmnaHnm

(0cO6EeHHO B C/lyyae OTCYTCTBMSA OMbITa B KPOCC-QYHKLIMOHAbHbIX MPOeKTax);
| B3aVIMOJelCTBME C rOCyAapCTBEHHbIMW OpraHaMu 1 KOHTpareHTamu;

| BHELUHWI KOHCY/NIbTAHT: BbIOOP KOHCY/NbTaHTa N 3dpdeKTnBHOE B3aMOLENCTBME,

MeHeAM(epCKMVI noaxo[ KOHCY/IbTaHTa 1 JINYHaA BOBJ/IEYEHHOCTb.

CtoumocTb yyactusa coctasnseT 6 000 pybnen (HAC He obnaraetcs). o 12 HoA6ps fencTeyeT

cneumanbHas ueHa early bird 4 500 pybnei.

MosapobHas NporpaMma MacTep-kiacca U permcTpanmsa Ha Hero A4oCTyrnHbl Mo agpecy
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